
 “Technical Assistance Operations under the IPA II Cross-Border Cooperation Programme 

Albania-Kosovo* 2014-2020 

2016-2017 allocations” 

List of operations selected through the Call for Proposals: EuropeAid164248 under the IPA II CBC Programme Albania-Kosovo 2014-2020, in 

accordance with the provisions of Article 78 (8) (b) of the Framework Agreement for the implementation of Union Financial Assistance under IPA 

II which reads “The JMC shall examine and provide an advisory opinion on the list of operations selected through the call for proposals before 

the grant award decision” 

Lead Applicant and 
Co-Applicant/s 

Total value, grant 
amount and 

percentage of the EU 
grant 

Short description of the operation 

Lead Applicant:  
- Balkan Green 
Foundation (BGF) 
 
Co-Applicant/s: 
- Environmental center 
for Development 
Education and 
Networking (EDEN) 
 
- Has municipality 
 
- Kline municipality 
 
 

Total value: 
501,054 EUR 
Grant amount: 
425,896 EUR 
Percentage: 85 % 

Title: GREEN CROSS – Towards Local Green Economies with Smart Investments 
 
Location: 

- Has Municipality, Kukes District, Albania 
- Kline Municipality, Peja Municipality, Kosovo 

 
Duration:40 months 
 
Overall objective: To contribute to an overall sustainable economic growth in the cross-
border region by enabling transition of municipalities into the sustainable green 
economy through integrated policy, smart public investments and capacity 
development. 
 
Specific objective(s):  

- To drive sustainable growth of municipal incomes by aligning local policies with 
green economy principles to enhance resource efficiency , and by investing in 
smart green energy projects to provide low cost and access to non-polluting 
and good quality electricity to the population of urban and rural areas in Has 
and Kline municipalities. 



- To raise capacities and stimulate green economy entrepreneurship, 
sustainable agriculture, and green practices among the general public and 
different parties as key to eco-touristic potentials and sustainable economic 
development of the trans-boundary area. 
 

Target groups: 
- Citizens of Has and Kline (at least 85% of inhabitants in rural and urban areas); 
- Institutions of public interest (31 kindergartens and schools, 22 healthcare 

centres, 40 public administration buildings) 
- Local farmers and businesses (at least 1192 registered businesses and at least 

35% of family farmers); 
- CSOs operating in the region (at least 15 CSOs); 
- Employees of municipality of Has and Klina. 

 
Final Beneficiaries: 

- General public and businesses in the trans-boundary area; 
- All municipalities in the two countries; 
- Regional stakeholders; 
- Visitors, tourists and tour operators; 
- Small medium enterprises and companies of energy efficient products; 
- Civil society sector in general; 
- Central government institutions 

 
Summary of the planned activities: 
 
A1.1.1Joint analyses and mapping of stakeholders in the CB region; 
A1.1.2 Kick off of the project; 
A1.1.3 Develop twining Green Smart Investments Action Plans to incorporate financial 
benefits and green planning in local governance; 
A1.1.4 Adoption of Municipal Green Smart Investments Action Plans by the City Council; 
 
A1.2.1 Efficient LED street lightning with smart dimming system in public spaces; 
A1.2.2 Efficient LED  indoor lightning of institutions of public interest; 
A1.2.3 Photovoltaic and solar thermal panels for health centres and shools in rural and 
urban areas; 
A1.2.4 Inauguration Ceremony; 
A1.2.5 Documentation of the innovation investments, education and awareness; 
 



A1.3.1 Monitoring performance of completed investments in energy efficiency and 
renewable energy, calculating economic benefits per municipality; 
A1.3.2 Design of incentives schemes for local green businesses and entrepreneurs ; 
A1.3.3 Participatory budgeting and a new green smart project in the city budget line 
generated by savings in energy; 
A1.3.4 Defending the budget in City Council; 
 
A2.1.1 Organize capacity building program in green economy and green 
entrepreneurship; 
A2.1.2 Publishing manuals from the trainings as easy tips and steps guidelines for 
broader public and impact; 
A2.1.3 Organize a study visit for guest house businesses to ''Agave village'' in Albania 
which relies 100% in renewable resources; 
 
A2.2.1 Promoting municipality of Has and Kline as green economy starters, sustainable 
actions and establishing cooperation with tour operators; 
A2.2.2 Cooperation platform for green development in CB region – Green cities 
ecosystems; 
A2.2.3 Final conference and sharing best project lessons learnt and practices; 
A2.2.4 Communication and visibility of the project; 
 
 
Expected results: 
 
ER 1.1: Increased local authorities' accountability and response to promoting the 
environmental capital, by adoption of local smart investments action plans aligned with 
EU standards and coordinated for sharing the same trans-boundary vision. 
ER 1.2:Citizens of urban and rural areas benefit various public services deriving from 
clean electricity provided in public spaces and in institutions of public interest due to 
renewable energy and energy efficiency investments. 
ER 1.3: Municipal oenergy costs decreased by at least 30%; Investments are designed 
and implemented to create a self-sustained financial scheme which influences and 
incentivises local green businesses and supports multiplication of smart investments; 
thus structural, intelligent/smart transformation of municipalities is initiated. 
 
ER 2.1: Increased capacities ans stimulated interaction of stakeholders in cross-border 
region on prniciples and application of practicies and initiatives of green 
entrepreneurship.  



ER2.2:Municipalities of Has and Kline are promoted as green economy starters and 
strengthened cooperation in the CB region through a cross border platform on 
fundraising, multiplication and sustainability of this action for smart municipalities. 
 
 

Lead Applicant:  
- Woman's Business 
Association (SHE-ERA) 
 
Co-Applicant/s: 
 
- Gjakova municipality 
 
- Albanian Centre for 
Economic research 
(ACER) 
 
- Kukes municipality 
 

Total value: 
1,416,678 EUR 
Grant amount:  
1,200,000 EUR 
Percentage: 84.71% 

Title: Gjakova and Kukes Clean Water Project 
 
Location: 

- Kukësi Region, Albania 
- Gjakova Municipality, Kosovo 

 
Duration: 36 months 
 
Overall objective:To improve policies and practices of water protection and 
management through improved enforcement of wastewater standards. 
 
Specific objective(s): 

- Dialogue, policy co-operation and capacity building through partnerships 
between citizens, CSOs and public in support to Clean Water Resources in 
Gjakove and Kukes promoted; 

- The percentage of population not connected to sewage and waste-water 
systems reduced; 

- Management of Natural Water Resources through improvements in River Bank 
infrastructure improved; 

- Awareness and capacities of relevant stakeholders including decision makers, 
utility companies, SMEs, CSOs and citizens raised; 

 
Target groups:  

- Municipality of Gjakove and Kukes Region; 
- Public utility companies, local businesses in the CB regions respectively: 
CSOs, Local Communities, Other Municipalities, Respective Ministries, Donor/ 
Development organizations; 

 
Final Beneficiaries: 

- Municipality of Gjakove and Kukes Region; 
- Public utility companies, local businesses in the CB regions respectively: 
CSOs, Local Communities, Other Municipalities, Respective Ministries, Donor/ 
Development organizations; 



 
Summary of the planned activities: 
 
A1.1 Functionalizing /Establishing multi-sector Regional Water Boards; 
A1.2 Public Consultations with citizens and business on Water planning and 
management; 
A1.3 Development of Water Management Plans for Kukes and Gjakove; 
A1.4 Monitoring water pollution levels in Gjakova and Kukes; 
A1.5 Mapping of solids pollution in rivers of Kukes and Gjakova; 
 
A2.1 Public work contract (to be managed as per PRAG Rules and Guidelines) for 
construction of 500 m wastewater system in LLukac; 
A2.2 Public work contract (to be managed as per PRAG  Rules and Guidelines) for 
construction of main collector of Kukes; 
A2.3 Handover procedures and technical acceptance of infrastructure projects and 
maintenance; 
 
A3.1 Public works contract (to be managed as per PRAG  Rules and Guidelines) for 
construction of 500 m of LLukac River bank in Llukac (Gjakova); 
A3.2 Handover procedures and technical acceptance of infrastructure projects and 
maintenance; 
 
A4.1 Annual Thematic Campaigns for Improved public awareness on protection of 
water resources; 
A4.2 CSO and SME Competitions promoting sustainable water management measures; 
 
Estimated results: 
 
ER 1.1: Water Management Plans developed for Kukes and Gjakove respectively in line 
with EU standards; 
ER 1.2:Water pollution levels measured more regularly and accurately; 
ER 1.3: Citizens engaged in Water Policy Planning and Implementation; 
ER 1.4: Solid polluters' map for the rivers of the two municipalities developed; 
 
ER 2.1: 500 m of Wastewater system in Llukac, Gjakova installed; 
ER 2.2: Main Wastewater Collector in Kukes constructed; 
 
ER 3.1: 500 m of Banks of LLukac River in Gjakova improved; 



ER 4.1: Capacities of municipal officials in planning and implementing water policies 
enhanced; 
ER 4.2: Capacities of public utility companies (water supply and wastewater) enhanced; 
ER 4.3: Capacities of CSOs and Environmental activists strengthened;  
ER 4.4: Awareness of SMEs and citizens raised; 
ER 4.5: Learning resources in local languages available; 

   

 


