“Operations under the IPA Il Cross-Border Cooperation Programme
Albania-Kosovo* 2014-2020

2017 - 2018 allocations”

List of operations selected through the Call for Proposals: EuropeAid 154390 under the IPA Il CBC Programme Albania-Kosovo 2014-2020, in
accordance with the provisions of Article 78 (8) (b) of the Framework Agreement for the implementation of Union Financial Assistance under IPA
Il which reads “The JMC shall examine and provide an advisory opinion on the list of operations selected through the call for proposals before
the grant award decision”

LOT 1: Protecting the Environment, Promoting Climate Change Adaptation and Mitigation, Risk Prevention and Management

Lead Applicant and
Co-Applicant/s

Total value, grant
amount and
percentage of the EU
grant requested

Short description of the operation

Lead Applicant:

Academy of Political
Studies (AL)

Co-Applicant/s:

Municipality of Kurbin
(AL)

Municipality of Suhareka
(KS)

Institute for Political
Studies (PIPS) (KS)

Total value:
420,167.60 EUR

Grant amount:
357,142.46 EUR

Percentage: 85 %

Title: Pathway towards an efficient use of local natural resources

Location:
- Municipality of Kurbin, Albania
- Municipality of Suhareka, Kosovo

Duration: 30 months

Overall objective: To promote the sustainable use of natural resources (energy) through the
implementation of Energy Efficiency and Renewable Energy measures and policies and development
of local Action Plans.

Specific objective(s):
- SO1: To build capacities of planning and implementing Energy Efficiency and Renewable
Energy measures towards a sustainable use of energy resources.
- 502: Building knowledge of local administration and community by implementing pilot

* Only savings from the previous call




projects with multi-disciplinary potential of learning.

S03: Create comprehensive and detailed local Action Plans for the implementation of the
Energy Efficiency measures with a view to reduce fossil fuel consumption and pollution.
S04: Awareness raising and exchange of knowledge in between actors.

SO5: To pilot investments on Efficiency and Renewable Energy Sources (RES) in order to be a
learning ground on the technologies.

Target groups:

Local Government Units (political leadership as mayors and city councillors, and municipal
staff of municipalities of Kurbin, Albania and Suhareka, Kosovo;

Local business sector — local industry, construction, services sector, public transport etc;
Education sector — Lower and middle level educational institutions that can benefit from the
use of the green infrastructure and build knowledge on its implementation.

Media - local journalist and social media bloggers;

Civil Society and representatives of local communities (CSOs representing all strata of society,
women, men, young people, vulnerable groups, children, rural, education, etc).

Final Beneficiaries:

The whole public at large at local level, regional and cross-border level.

Summary of the planned activities:

WP1. Established sustainable mechanism for dialogue and consultations among all local
stakeholders on energy efficiency and climate change issues and its implementation at local level.

Conduct a Needs Assessment (NA) of the national policies and institutional framework in
place and identify energy consumption profiles of the local authorities in order to assess the
potential for improvement at all levels.

Conduct a data sourcing exercise and identify current methodology of collection of energy
data in the local authorities.

Carry out surveys to measure the awareness of the population of the targeted areas,
businesses and employees of the local authorities on Energy Efficiency and Climate issues.

Prepare the Communication and Visibility plan of the project.

Kick-off event on EE, present NA results and input from the local level — to be held in Kurbin,
AL with both AL and KS stakeholders




WP2. Development of two Action Plans on Energy Efficiency, including monitoring and reporting for
both municipalities while transferring know-how and increase capacities of the municipal staff.

Assess the implementation level of the Action Plan of Energy Efficiency of Suhareka
municipality in order to identify challenges and good practices, draw recommendations and
lessons learnt, while transferring know how and experience to the partners in Kurbin
municipality.

Preparation the Action Plans for energy efficiency at local level AL-KS for both Kurbin and
Suhareka Municipality.

Organisation of trainings with relevant stakeholders to increase their capacities and raise
awareness on the necessity to develop energy strategies at local and regional level.

Exchange days of the staff of both municipalities working on the local action plan.

WP3. Build a local internal strategic framework complying with national requirements and EU
standards.

Prepare a Methodology for fulfilling the duties of reporting energy data to national
authorities.

Create a strategy of energy efficiency auditing in the public buildings under administration
from the local authorities.

Prepare 1 Manual on Procuring Energy Efficiently at local level.

WP4. Building and promoting green investments and raise awareness on Energy Efficiency.

2 Innovative Pilot investments in targeted regions - one kindergarten/school in Kurbin (1
heating pump system and 1 green rooftop created) and one pilot investment of LED lighting
and solar panels in public spaces on Suhareka.

Open days on energy efficiency Awareness raising Campaign: Development of website,
information materials (leaflets, posters, guides, videos, jingles).

Air quality monitoring in the renovated buildings to establish the before and after effect of
the efficiency measures.

A video and radio news will be prepared to promote the two pilot investments in Kurbin and
Suhareka and raise awareness on their benefits, etc.

Estimated results:
1. Established sustainable mechanism for dialogue and consultations among all local stakeholders




on energy efficiency and climate change issues and its implementation at local level.

2. Two local action plans in place for Kurbin and Suhareka municipalities related to the
development Action Plans on Energy Efficiency (EE), including monitoring and reporting.

3. Increased awareness of all local stakeholders on energy efficiency and climate change issues and
its implementation.

4. Green investments by local institutions are promoted, business and private sector related to the
energy efficiency taking into account sustainable use of energy resources

Lead Applicant:

Municipality of Rahovec

(KS)

Co-Applicant/s:

Kukes Regional
Council (AL)
Urban Research

Institute (AL)

Association for
Environmental
Protection and

Clean-up of Kosova
“PAMKOS”(KS)

Total value: 462.104
EUR

Grant amount:
392.788 EUR

Percentage: 85%

Title: Enhancement of Biodiversity in Drini River Basin through Integrated Watershed Management
— BIODRINI

Location:
- Kukési Region, Albania
- Rahovec Municipality in South Economic Region in Kosovo

Duration: 24 months

Overall objective: The overall objective of this action is the protection of the environment,
enhancement of the biodiversity through implementation of best practices along the Drin River Basin
in the territories of Kukes Region and Rahovec municipality, part of the programme area.

Specific objective(s):
- SO1. Protection and conservation of nature and biodiversity of Drini River Basin through
integrated management of watershed;

- S02. Promotion of environmental benefits of Drin River Basin to ensure the sustainability of
biodiversity conservation efforts;

- S03. Improvement of Drini river basin water quality through the installation of litter traps along
water streams in identified sources of pollution.

Target groups:
- Public_Institutions namely: The Ministry of Tourism and Environment; Municipalities of
Kukes, Tropojé and Has; National Water Resources Agency (AMBU); Water Basin Council,
Office of Water Resources Administration for Drin River Basin, National Agency for Water and
Waste, Civil Society Organizations working in the water protection and promotion field,
population in Drini River Basin, the waste management companies; pupils and students in
the municipalities part of the project.




Final Beneficiaries:
- Government agencies in charge of water resources management and development
- Residents and farmers

Summary of the planned activities:

WPO - Project management and coordination

0.1 Kick off meeting
0.2 Project management committee meeting
0.3 Monitoring of project activities

WP1 - Assessment of the current biodiversity situation and threats in the Drini River Basin and
preparation of Integrated Watershed Management Plan focused on conservation of biodiversity

A. 1.1.1.1 Collect current and past documents covering physical, biological and social status of the
basin.

A. 1.1.2.1 Conduct a review of the documents collected focusing on strategies, plans, studies on
biological and physical environment, socio-economic data etc.

A. 1.1.2.2 Meetings organized with local authorities to collect further and updated socio-economic
data

A. 1.1.2.3 Prepare a first assessment of physical, biological, environmental and social characteristics of
the area.

A. 1.1.2.4 Define long-term and short-term objectives of the Integrated Watershed Management Plan
A. 1.1.3.1 Undertake legal and institutional gap analysis and draft an assessment report of
institutional and legal framework responsible for the management of Drin River Basin.

A. 1.1.4.1 Organize public consultation meetings in the project areas focusing on the objectives and
measures of the Integrated Watershed Management Plan.

A. 1.1.5.1 Define key environmental indicators for the environmental situation of the project area.

A. 1.1.6.1 Consultative workshop on the main findings of the Integrated Watershed Management Plan.
A. 1.1.6.2 Finalize IWMP including the environmental monitoring plan.

WP2 - Application of best practices for sustainable management and development of rehabilitation
initiatives through participatory approach

A. 2.1.1.1 Prepare and organize training modules for the local and regional staff;

A. 2.1.1.2 Identify the best position for the construction of litter traps;

A. 2.1.1.3 Installation of litter traps and monitoring camera;

A. 2.1.2.1 Organize informative meetings for raising awareness and participation in the clean-up




action event;

A. 2.1.2.2 Undertake the clean-up event in the Drin River banks in partnership with local civil society
organizations;

A. 2.1.2.3 Influence the local authorities and recyclers association in building up a public-private
partnership for continuous clean-up of the litter traps.

WP3 - Raise public awareness in Drin River Basin for the need of biodiversity conservation and
environmental protection and sharing and replicating lessons learned with other river basin
management experiences

A. 3.1.1.1 Choose the students participating for the Summer and Winter School "Natural values of Drin
River Basin" through an open process

A. 3.1.1.2 Prepare training modules for the summer and winter school

A. 3.1.2.1 Organize the national closing conference; Organize Drini River Day 5 May (official Drin Day)
A. 3.1.3.1 Undertake the summer and winter school at facilities provided through local communities
and local authorities

WP4- Communication and Media

A. 4.1.1.1 Publish the Integrated Watershed Management Plan together with the environmental
monitoring plan

A. 4.1.1.2 Design and production of the visual identity and promotional materials

A. 4.1.1.3 Development of the communication strategy

A. 4.1.2.1 Set up a web page for the project activities, use blogs and share online the project
newsletter

A. 4.1.2.2 A promotional video for the project activities

A. 4.1.3.1 Local TV, official websites and social media promotion: Facebook, instagram, of the project
A. 4.1.3.2 Project best practice booklet

Estimated results:

1. Assessment of the current biodiversity situation and threats in the Drini River Basin and
preparation of Integrated Watershed Management Plan focused on conservation of
biodiversity.

2. Application of best practices for sustainable management and development of rehabilitation
initiatives through participatory approach:

3. Raise public awareness in Drin River Basin for the need of biodiversity conservation and
environmental protection and sharing and replicating lessons learned with other river basin
management experiences:

4. Publication and dissemination




LOT 2: Tourism, cultural and natural heritage is valorised as a way to promote the economic development of the area

Lead Applicant:

Municipality of Kukés

Co-Applicant/s:
Municipality of Rahovec
Urban Research Institute

Green Art Center

Total value: 470.482,50
EUR

Grant amount:
399,910.13 EUR

Percentage: 85%

Title: Eco - Tourism Routes in the Cross-Border Area for the Promotion of Alternative Tourism (ECO-
ROUTES)

Location:
- Kukes, Albania
Rahovec, Kosovo

Duration: 24 months

Overall objective: “to contribute to the promotion of sustainable development growth and
attractiveness of the Kukés - Rahovec areas so as to make better use of their tourism potentials in
pursuing regional development and facilitating cross border cooperation while promoting eco-tourism
routes across both areas as natural & cultural corridors”.

Specific objective(s):

- SO1:Renew and expand the tourist offer, highlighting natural and cultural routes and, promoting
remote villages that have an extended natural and historical and cultural heritage;

- S02. Deepen the natural and cultural heritage, emphasizing the characteristics of authenticity,
beauty and uniqueness of the territory;

- S03. improve access to information to the hikers and the visitors of the area;

- SO04. Enhancement of human resources’ expertise on subjects corresponding to environmentally
friendly development of tourism and boost local craftwork, with particular emphasis for women
entrepreneurship;

- SO05. Develop cooperation networks among companies & institutions in the tourist sector.

Target groups: Municipal staff, in particular the tourism and IT sector, local artists, youth, local SMEs
and artisans in the tourist sector and tour operators, along with local and regional stakeholders
involved in tourist development initiatives.

Final Beneficiaries: The wide population of the region, existing & potential visitors/tourists, youth,
local artists and local craftwork, local SMEs, entrepreneurs, tour operators, Ministry of Tourism and
Environment, municipalities part of the cross-border program, private sector and civil society being
directly engaged in the main eco-tourist and cultural values and potentials of the region




Summary of the planned activities:

Management and coordination

0. 1 Kick off meeting

0. 2 Project management committee meeting
0.3 Final conference of the project

0.4 Monitoring of project activities

Component A: Communication and Media

1.1 Development of project communication and visibility strategy

1.2 Design of the visual identity and promotional materials

1.3 Two public info-days for the promotion of eco-tourism routes project

1.4 A promotional video for the project activities

1.5 Local TV, official websites and social media promotion: Facebook, instagram, of the project

Component B: Cultural and natural trails/routes

2.1 Identification and selection of trails/routes in Kukés and Rahovec

2.2 Properly signposting providing adequate info

2.3 Painting 2 routes legends, to be painted in visible areas, by talented local painters in both areas
2.4 Install climbing walls, with 3 different routes per each area

2.6 Set-up eco-friendly tree houses, near water sources and panoramic views

2.6 Organization of 2 cultural and natural outdoor activities

2.7 Launching of 2 story telling contest to involve and encourage the young generation of artists to
stay and promote their origins

Component C: Integrated ICT technology to promote tourism potentials in both areas
3.1 Detailed data gathering of each route

3.2 Professional photo making and small 3D videos

3.3 Development of an interactive tours’ platform

3.4 Development of a hiker mobile app

3.5 GIS mapping the cultural and natural paths

3.6 Develop two touristic guides

Component D: Training activities and cooperation networks

4.1 Trainings with municipal officials on the use and maintenance of IT platform and mobile-app

4.2 Trainings with local business representatives to introduce hospitality standards and English
learning sessions at basic

4.3 Trainings with tourist operators on using the developed local touristic itineraries and touristic




guides

4.4 Organization of 2 local fairs to promote and boost local crafts, with particular regard for women
entrepreneurship

4.5 Organization of one joint guided tour

4.6 Know-how exchange workshop

Estimated results (outputs):

1. Promotion and valorisation of cultural and natural heritage in the CBC area;

2. Organization of cultural and natural outdoor activities highlighting local natural and cultural
features and encouraging them to stay and promote their territories;

3. Improving digital information to tourists and visitors, by developing an interactive IT platform
and mobile app;

4. Improving human resources capacities for proper use of the IT tools;

5. Supporting local craft SMEs with particular regard for women entrepreneurs, establishing a
joint local network.

Lead Applicant:
Municipality of Lezha
Co-Applicant/s:
Municipality of Gjakova

CBS Creative Business
Solutions (AL)

Total value: 453,245.40
EUR

Grant amount:
385,258.59 EUR (tbc)

Percentage: 85%

Title: Bridging Tourism through Cultural Heritage and Smart Solutions in Lezha and Gjakova

Location:
- Region of Lezha / Municipalities of Lezha including all administrative areas, Albania
- West Economic Region / Municipalities of Gjakova including all its administrative areas,
Kosovo

Duration: 30 months

Overall objective: To aaccelerate tourism development of Lezha and Gjakova regions through
increased diversity and quality of touristic offer by unveiling cultural and historical wealth resulting in
increased attractiveness of the CB region and growing number of tourists.

Specific objective(s):

- SO1. Boost smart tourism growth by introducing and launching new integrated touristic content
through infrastructural interventions in both countries;

- S02. Build an economic model through the implementation of digital technologies and soft
infrastructure modernization of two new tourism sites in both countries;

- S03. Unleash the region’s touristic potential by combining natural resources, cultural heritage,
and values through the promotion of new integrated joint tourism offers and enhanced business
linkages in the CB region.




Target groups:

Stakeholders working in the sectors of tourism and cultural and natural heritage:
- Museums and public institutions;
- Local providers of touristic services;
- Tourism Professionals
- Craftsmanship community and chambers
- Publicinstitutions and local government
- Private organizations, CSOs/NGOs (in tourism and sports), chambers, associations

Private business sector - micro, small and medium businesses involved in THS

Final Beneficiaries:

- Lezha and Gjakova Municipalities as well as other municipalities in the region and nearby
these regions, and their inhabitants;

- The cross-border business sector, traditional local guide tours businesses, and the social
economy;

- Domestic and foreign tourists; local household economies;

- specific interest groups (including environmental, adventure groups, cultural heritage
protection agencies, and women entrepreneurs’ groups);

Summary of the planned activities:
Component | / New Tourism Infrastructure

1.1 Office Logistics and start of Recruitment process for new hiring

1.2 Conduct necessary investment planning

1.3 Construction of Medieval Archaeological Museum’ in Lezha and ‘Museum and Chamber of Crafts’
in Gjakova

Component Il / Implement and modernize the soft infrastructure of two museums through digital
technology

2.1 Logistic and procurement process for the selection firm to implement audio guide Technology

2.2 Prepare the tender for selection of a firm for the professional Storytelling

2.3 Evaluate museum content and ensure accurate historic information / determine needs & provide
overall guidance and interpretation of artefacts

2.4 Research and purchase digital tools that connects two museums




Component lll / One new joint and integrated tourism offer developed and commercialized

3.1 Develop a well-defined, detailed and comprehensive joint tourism offer document including all
specificities; advantages; deployment strategy

3.2 Organizing two promotion and visibility open air events Information/promotion campaigns

3.3 Information/promotion campaigns implemented to commercialise the new joint product

Estimated results:

1. Investments in 2 new sites creating an entirely new touristic offer in both regions: i)
‘Medieval Archaeological Museum’; ii) ‘Museum and Chamber of Crafts’ in Gjakova;

2. Two Museums fully equipped with digital technological infrastructure including
implementation of multi-lingual audioguides as hardware appliances technology;

3. Implement a combined 90-minute-long professional storytelling for up to 50 selected
artifacts, artworks, crafts available in four languages;

4. One new joint and integrated tourism offer/package developed and commercialized;

5. Two promotion and visibility events conducted to commercialize and introduce the new
tourism product/destination in the newly built tourism sites hosting up to 200 participants;

6. Four digital promotion campaigns integrated with modern marketing techniques conducted,
reaching out to 50K tourists;

7. 30 tour operators and business providers officially launch the new joint product to their
prospective customers.




