“Operations under the IPA Il Cross-Border Cooperation Programme

Albania-Kosovo* 2014-2020

2019 - 2020 allocations”

List of operations selected through the Call for Proposals: EuropeAid Call 176799 under the IPA Il CBC Programme Albania-Kosovo
2014-2020, in accordance with the provisions of Article 78 (8) (b) of the Framework Agreement for the implementation of Union

Financial Assistance under IPA Il which reads “The JMC shall examine and provide an advisory opinion on the list of operations selected

through the call for proposals before the grant award decision.”

The following applications have been recommended by the evaluation committee for the award of a grant contract:

LOT 1: Protecting the Environment, Promoting Climate Change Adaptation and Mitigation, Risk Prevention and Management

Result 1.1 Environment resources and biodiversity better managed and promoted

Applic. | Total value,
grant amount

Short description of the operation

Ak and percentage
of the EU grant
3 Total value: €

1.411.764 EUR

Grant amount:
€ 1.200.000
EUR

Title: EFFORT: Enhancing Facilities for a Future with an Optimal Resource and Energy Efficiency Trajectory
Location: Albania and Kosovo, Municipality of Mirdita and Junik respectively

Duration: 36 months




Percentage:
85%

Overall objective:

To improve the energy efficiency of public buildings in the two municipalities and substantially
decreasing the over consumption of energy, by implementing innovative equipment and further
promoting sustainable building management practices. The project also aims to facilitate knowledge
exchange and collaboration between the two municipalities, promoting cross-border cooperation and
the sharing of experiences and best practices related to energy efficiency.

Specific objective(-s):

1. ldentifying opportunities for energy efficiency improvements of public buildings in municipalities
of Mirdita and Junik through assessment and energy audit activities,

2. Reducing the level of energy over-consumption and greenhouse gas emission through
implementation/ installation of innovative technologies in public buildings of both municipalities,

3. Enhancing capacities of municipal staff on energy efficiency measures through drafting and
undertraining a comprehensive training and capacity building programme, which foster and
facilitates knowledge exchange and collaboration between the two cross-border municipalities,

4. Raise public awareness on the benefits of energy efficiency and sustainable building management
through outreach and education activities and cross border exchange of best practices.

Target groups:

LGU/Municipal governments and staff of Mirdita and Junik

2. Vocational training institutions and School staff/students in both municipalities

3. National energy agencies/energy regulators
4. Local communities of Mirdita and Junik




Estimated results:

1. 10 pre-selected public buildings are assessed and audited in terms of energy efficiency
performance,

2. Audit evaluation report on EE performance are drawn and recommendation with regards to
implementation of innovative installations are drawn for each of the buildings,

3. Project design for the implementation of innovative installations (solar panels and heating system)
is undertaken, and technical project ready for implementation,

4. Installation of innovative equipment’s for energy savings is fully completed by the year 3rd year of
the project, including the piloting of installation of the thermal heating system in one building in
Junik and full EE insulation in one building in Mirdita,

5. Evaluation on performance of the newly equipped building with innovative installations and
reduction of electricity bill is undertaken in both municipalities additionally to the evaluation of the
thermic comfort, financial and environmental benefits,

6. Municipal staff is successfully equipped with the necessary skills and knowledge to enhance energy
efficiency practices, identify opportunities for energy savings, and effectively manage equipment
through a comprehensive training programme which contributes to a more sustainable and cost-
effective operation of municipal facilities,

7.Municipal staff capacities are enhanced to analyse, evaluate, and report on the savings,
improvements, and performance enhancements achieved in various buildings after project
implementation and the creation of a centralized database for facilitated data-driven decision-
making for the monitoring of progress over time,

8.The local community in both municipalities is more informed about energy efficiency practices
through various awareness campaigns, workshops, and educational initiatives conducted by the
project,

9. At least 30% of community members (including students in the academic institutions operating in

both municipalities) have actively participated in awareness raising campaigns, organized
workshops and open training sessions.




The activities that will be implemented through this action are:

e Project management — set-up & implementation team are regularly met (on-line or on-site) on a
guarterly basis,

e Visibility and communication plan is jointly prepared and progress is followed and reported
adequately on the evaluation report,

o Assessment and audit evaluation is undertaken on at least 10 pre-selected public buildings in both
municipalities,

e Draft report on EE audit report is drawn for each of the buildings specifying opportunities/
strategies for intervention,

e Terms of Reference are prepared by each municipality respectively for the type of instalments
required for each of the public building intervention & Procurement procedures (M5),

e EE efficiency plans are drawn for each of the municipalities (M6) ,

e EE audit reports and EE plans are consulted with municipal technical groups and identified
stakeholders. Revised as necessary in the 3rd year (M7),

e Procurement procedures for selection of consultant/companies for designing the technical
proposal for the installation of equipment’s in each municipality,

e Technical project design(s) for each municipality are drafted and consulted among key
stakeholders,

e |Installation of innovative equipment’s in each of the buildings is undertaken and supervised
accordingly by the municipal staff,

e On the spot check & Final check on the work done from municipal staff is done and ex-ante
evaluation report is drawn for each of the buildings,

e A needs assessment is undertaken in both municipalities evaluating training and capacity building
needs in both municipalities,




A comprehensive capacity building programme is drafted and consulted with both municipalities
and other relevant key stakeholders,

Organize at least 4 Training mission for municipal staff (each) based on the training curricula
identified in the needs assessment report,

Organize at least 2 joint peer meeting among municipal staff addressing Challenges, lessons learned
and good practices during the implementation of works in each municipality,

Draft awareness raising campaign concept note to be carried out during the project
implementation, identifying key stakeholder’s and calendar of activities,

Organize at least 2 specific workshops targeting students and early career professionals (from
Vocational training institutions) to enhance their knowledge on EE matters,

Organize at least 4 focus group discussion among key stakeholders during the drafting of the EE
plan of each municipality and during the implementation of works in the public buildings,

Prepare several awareness rising/ communication materials (leaflets, brochures, media reports,
videos etc.) to communicate project achievements.

LOT 2: Encouraging Tourism and Cultural and Natural Heritage

Result 2.1 The quality of tourism services and products is improved to become more competitive

Result 2.2 Cultural, historical and natural heritage is better preserved and promoted

Applic. | Total value, Short description of the operation
grant amount

No.
and percentage
of the EU grant

5 Total value: € Title: Mirdita Junik

1,270,588.24

Location:




Grant amount:
€ 1,080,000.00

Percentage:
85%

Kosovo: West Economic Region: (Municipality of Junik)
Albania: Region of Lezha, (Municipalities Mirdita)
Duration: 24 months

Overall objective:

To create a sustainable tourism infrastructure in the cross-border area between Kosovo and Albania that
contributes to the economic growth of the local communities, provides job opportunities for citizens, and
preserves and promotes the region's cultural and natural heritage.

Specific objective(-s):

To create condition for tourism revenues and job opportunities for the local communities, improved
management of natural and cultural resources, and enhanced cultural and environmental awareness
among tourists and locals.

Target groups:

e Municipality of Junik

e Municipality of Mirdita

e Owners of mountain cabins

e Local businesses

e Youngsters

e Local population

e Tour operators and travel agencies
e Educational institutions

e National and regional governments




e Non-governmental organizations (NGOs)
e Cultural and historical associations

e Local community organizations

e Visitors and tourists

Estimated results:

1. Young people trained to enter the labour market in tourism — hospitality, gastronomy,
interpretation, freeride-skiing,

2. Upgraded/Improved tourism infrastructure — trails, and points of interest,

3. Improved capacities of SMEs and developed new adventure tourism products that combine
nature resources, physical activities (hiking, skiing, climbing, mount-biking etc), and local
culture,

4. Created partnerships between the tourism sector and the local community to promote local
values, through festivals, cultural events, and cultural heritage.

The activities that will be implemented through this action are:

e Conduct training and education vocational programs for young people on tourism - hospitality,
gastronomy, interpretation, freeride-skiing,

e Upgrade the tourism infrastructure — trails, accessibility and interpretation ,

e Develop capacities of SMEs on creating new products, promotion and marketing,

e Develop new adventure tourism products that combine nature resources , physical activities
(hiking, skiing, climbing, mount-biking etc) , and local culture,

e Organize festivals, cultural events, and involve the local community in their promotion.




