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Introduction 

a) The Programme Indicators framework  

The Regional Monitoring System (RMS) was set up towards the end of 2017 as a primary mechanism 

for collecting data and reporting results by the grant beneficiaries at output, outcome and impact levels. 

It was upgraded in 2024 for the needs of the IPA III CBC. During this upgrade the Programme Indicators 

related to the CBC were checked and adjusted, to make collective results reporting, strategic, more 

robust, simpler and effectively mainstreamed in Monitoring and Evaluation requirements of the CBC 

Structures but also of DG NEAR and the EC.  

The programme indicators are mapped to the thematic priorities (TPs) and strategic objectives (SOs) 

and of the IPA III CBC programmes, more specifically they are integral part of all the nine Programme 

Documents under IPA III CBC and can be found under section 3.2 (table 3.3) of each Programme 

Document.  

A core aspect of the programme indicators is that they will be integrated into the contracted CBC 

projects’ logframes and can be aggregated across projects from different calls under a programme as 

well as across projects in different programmes in the Western Balkans to facilitate individual as well 

as joint reporting. Programme Indicators are mandatory whenever relevant to the project and are 

complemented by the core indicators as well as other project indicators, depending on the Thematic 

Sectors and Specific Objectives selected.  

b) What is this handbook?  

This document is a handbook that lays out the definition/terminology shared and discussed with the 

members of the Technical Working Group on performance management, as presented and agreed during 

the 10th CBC Forum in Bečići, Montenegro on 25-27 September 2024. The work of the TWG started in 

November 2024 discussing the programme indicators of each IPA-IPA CBC programme following the 

order of publishing the 1st call of the programme in question, by the relevant Contracting Authority. The 

work of the TWG is expected to be concluded by February 2025. 

The objective of this handbook is to provide practical information on how the programme indicators of 

a specific IPA-IPA CBC programme, could be measured in a consistent manner, data collected timely 

and reliably across the region and in alignment with programme’ needs on monitoring the achievement 

of each programme objectives.  

Furthermore, this handbook is intended for staff of CBC Structures, of Contracting Authorities and of 

JTSs as well as for the grant beneficiaries involved in the implementation of their projects. 

Each programme indicator (per IPA-IPA CBC programme) has been analysed by the means of a 

template. The template includes the following points: 

- Indicator name 
- Indicator code 
- Programme 
- Overall objective 
- Specific objective 
- Measurement unit 

- Type of indicator 

- Policy sector 
- Definition 
- Data collection 
- Data calculations 
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- Cross reference 
- Notes 
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Thematic priority 2: Environment protection, climate change adaptation and mitigation, risk 

prevention and management 

 

Impact indicators 

1.1. 

 

Indicator name: Percentage of the programme area benefiting from enforcement of 

environmental protection standards, promotion and better utilisation 

of environmental resources and biodiversity 

Indicator code:  21I26 

Programme:  Albania - Kosovo 

Overall objective: To promote good neighbourly relations, foster Union integration and 

contribute to social, economic and territorial development of the 

programme cross-border area by improving environment protection 

and preservation of resources, and developing sustainable nature-and-

culture tourism  

Specific objective: Valorisation, protection and preservation of environmental resources 

in the cross-border territory 

Measurement unit: Percentage 

Type of indicator:  Impact 

Policy sector:  Protecting the environment 

Definition: The percentage of the programme area benefiting from better 

enforcement of environmental protection standards, promotion and 

better utilisation of environmental resources and biodiversity.  

Data collection:  Grant beneficiaries shall quarterly upload data about the performance 

of their indicators into the regional monitoring system with the 

following cut-off dates: 31 March, 30 June, 30 September and 31 

December.  

Data calculations: • Values at operation level: 

Baseline1: 0 at operation start 

Target (and milestones if required) to be set by operation 

applicants/beneficiaries 

Current values are cumulative across the reporting period, 

except if otherwise requested by the programme. 

 
1 For most indicators, the baseline value must be set conventionally at ‘0’ at operational level as the authors of these 
definitions have no way from their position to define any other baseline value, even when it is likely that the applicants 
may be able to set this value at something other than ‘0’. Please note that CBC operations will have as the most frequent 
baseline value ‘0’. Even when the applicants implemented similar activities before and reached certain outputs and 
outcomes, the values of the latter indicators are already inside the regional monitoring system, which works on a 
cumulative basis. Furthermore, the authors of these definitions are only certain about the baseline and target values 
at programme level, although they were defined in 2021. However, for indicators with values based on local, regional 
or national statistics, the baseline at operation level must not be ‘0’ and, thus, the applicants must have a baseline 
value (probably more updated than the one in the programme document) for, for instance, the number of 
arrivals/tourists/visitors to the programme area.  
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• Baselines (0 %) and targets (35 %) for this indicator were set at 

programme level in the programme document. 

• Validation of the uploaded data by the grant beneficiaries is 

carried out by the respective JTS of the programme. 

• Verification of the uploaded data is also carried out by the JTS via 

their monitoring visits to the grant beneficiaries. 

Cross reference: No connection with any other IPA III programme indicators. 

Notes: This indicator is inter-related with the indicator 21O65 (Surface of 

the CBC programme area (km2) benefiting from better 

enforcement of environmental protection standards, promotion 

and better utilisation of environmental resources and biodiversity) 

and is required for its calculation. If one of the two indicators is 

selected, then the other must be selected too. 

Nevertheless, the value of this indicator cannot be aggregated by the 

regional monitoring system software automatically, since there might 

be overlapping and double counting of the surface area (square 

kilometres) within the programme eligible territory covered by 

different projects. It is up to the programme management structures to 

ensure the adequate aggregation of this indicator at programme level. 

This can be done either through approximation of the data from the 

regional monitoring system, or through a comprehensive analysis of 

the surface area covered by different projects, considering any 

possible overlapping. 

Please note that the corresponding surface area of the programme 

eligible territory will be necessary as reference. Such data will be part 

of the regional monitoring system by default.  

Please note the interrelation of this indicator with outcome indicator 

1.1.1. below. 
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1.2. 

 

Indicator name: Percentage of the population of the area benefiting from protection 

measures supported by the programme 

Indicator code:  21I27 

Programme:  Albania - Kosovo 

Overall objective: To promote good neighbourly relations, foster Union integration and 

contribute to social, economic and territorial development of the 

programme cross-border area by improving environment protection 

and preservation of resources, and developing sustainable nature-and-

culture tourism  

Specific objective: Valorisation, protection and preservation of environmental resources 

in the cross-border territory 

Measurement unit: Population 

Type of indicator:  Impact 

Policy sector:  Protecting the environment 

Definition: The percentage of the number of inhabitants living within the 

programme eligible area having direct or indirect advantage of 

protection measures (e.g.: new and/or upgraded infrastructure, new 

and/or upgraded approaches and/or systems, new and/or upgraded 

equipment and/or the provision of capacity building for human 

resources) undertaken under the funded operation.  

Data collection:  Grant beneficiaries shall quarterly upload data about the performance 

of their indicators into the regional monitoring system with the 

following cut-off dates: 31 March, 30 June, 30 September and 31 

December.  

Data calculations: • Values at operation level: 

Baseline: 0 at operation start 

Target (and milestones if required) to be set by operation 

applicants/beneficiaries 

Current values are cumulative across the reporting period, 

except if otherwise requested by the programme. 

• Baselines (0 %) and targets (50 %) for this indicator were set at 

programme level in the programme document. 

• Validation of the uploaded data by the grant beneficiaries is 

carried out by the respective JTS of the programme. 

• Verification of the uploaded data is also carried out by the JTS via 

their monitoring visits to the grant beneficiaries. 

Cross reference: This indicator relates to the following programme indicators: 

• ME-AL: Percentage of population from the programme area 

benefitting from interventions to safeguard and manage 

environmental issues and contributing to its protection 

• MK-AL: Percentage of the population in the programme area 

benefitting from protection measures supported by the 

programme, disaggregated by the type of protection (civil, 

environmental) 
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Notes: The value of this indicator cannot be aggregated by the regional 

monitoring system software automatically, since there might be 

overlapping and double counting of the population covered by 

different projects. As there will be no way to upload the information 

on possible overlapping of territories covered by individual projects 

into the system, the value of all the relevant indicators will be 

aggregated as an arithmetical average of the values reported by 

individual projects. It is up to the programme management structures 

to ensure the adequate aggregation of this indicator at programme 

level. This can be done either through approximation of the data from 

the regional monitoring system, or through a comprehensive analysis 

of the population covered by different projects, considering any 

possible overlapping. 

Please note that the corresponding population of the programme 

eligible territory will be necessary as reference. Such data will be part 

of the regional monitoring system by default.  

Please note the interrelation of this indicator with outcome indicator 

1.1.3. below. 
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Outcome indicators 

 

1.1.1. 

 

Indicator name: Area covered by joint management measures for environmental 

protection (km²) 

Indicator code:  21R19 

Programme:  Albania - Kosovo 

Specific objective: Valorisation, protection and preservation of environmental resources 

in the cross-border territory 

Measurement unit: Square kilometres 

Type of indicator:  Outcome 

Policy sector:  Protecting the environment 

Definition: The surface area within the programme eligible territory covered by 

joint (cross-border) management measures for environmental 

protection in square kilometres.  

Data collection:  Grant beneficiaries shall quarterly upload data about the performance 

of their indicators into the regional monitoring system with the 

following cut-off dates: 31 March, 30 June, 30 September and 31 

December.  

Data calculations: • Values at operation level: 

Baseline: 0 at operation start 

Target (and milestones if required) to be set by operation 

applicants/beneficiaries 

Current values are cumulative across the reporting period, 

except if otherwise requested by the programme. 

• Baselines (0 %) and targets (35 %) for this indicator were set at 

programme level in the programme document. 

• Validation of the uploaded data by the grant beneficiaries is 

carried out by the respective JTS of the programme. 

• Verification of the uploaded data is also carried out by the JTS 

via their monitoring visits to the grant beneficiaries.  

Cross reference: This indicator relates to the following programme indicator: 

• MK-AL: Percentage of the programme area covered by cross-

border management measures for environmental protection 

Notes: The value of this indicator cannot be aggregated by the regional 

monitoring system software automatically, since there might be 

overlapping and double counting of the population covered by 

different projects. As there will be no way to upload the information 

on possible overlapping of territories covered by individual projects 

into the system, the value of all the relevant indicators will be 

aggregated as sum of the values reported by individual projects. It is 

up to the programme management structures to ensure the adequate 

aggregation of this indicator at programme level. This can be done 

either through approximation of the data from the regional monitoring 
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system, or through a comprehensive analysis of the population 

covered by different projects, considering any possible overlapping. 

See the Economic and Investment Plan for the Western Balkans, 

COM(2020) 641 final.   

Please note the interrelation of this indicator with impact indicator 1.1. 

above. 
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1.1.2. 

 

Indicator name: Number of institutions, organisations with increased capacities 

Indicator code:  21R01 

Programme:  Albania - Kosovo 

Specific objective: Valorisation, protection and preservation of environmental resources 

in the cross-border territory 

Measurement unit: Institutions and organisations (legal entities) 

Type of indicator:  Outcome 

Policy sector:  Protecting the environment 

Definition: The number of organisations and institutions established or 

operational in the programme area with increased 

capacities/competences thanks to the activities implemented 

throughout the operation (e.g.: new and/or upgraded infrastructure, 

new and/or upgraded approaches and/or systems, new and/or 

upgraded equipment and/or the provision of capacity building for their 

human resources) to improve environmental protection. 

Please refer to the core indicator C1. 

Data collection:  Grant beneficiaries shall quarterly upload data about the performance 

of their indicators into the regional monitoring system with the 

following cut-off dates: 31 March, 30 June, 30 September and 31 

December.  

Data calculations: • Values at operation level: 

Baseline: 0 at operation start 

Target (and milestones if required) to be set by operation 

applicants/beneficiaries 

Current values are cumulative across the reporting period, 

except if otherwise requested by the programme. 

• Baselines (24) and targets (49) for this indicator were set at 

programme level in the programme document. 

• Validation of the uploaded data by the grant beneficiaries is 

carried out by the respective JTS of the programme. 

• Verification of the uploaded data is also carried out by the JTS 

via their monitoring visits to the grant beneficiaries.  

Cross reference: The same as the IPA III core indicator C1. 

Furthermore, this indicator relates to the following programme 

indicators: 

• BA-ME: Number of organisations and institutions with raised 

capacity on climate change adaptation as a result of the 

programme, disaggregated by the type of organisation 

• ME-AL: Number of public services with increased capacities 

• MK-AL: Number of organisations and institutions in the 

programme area with increased capacities in the sector 

Notes: Please remember that at programme level this indicator has already a 

baseline value.  
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When disaggregating by type of organisation, the grant beneficiaries 

must pay especial attention to women’s associations2 and public 

services and the topic of climate change adaptation. 

Considering the importance of mainstreaming the thematic cluster 5 

‘to improve the capacity of regional and local authorities to tackle 

local challenges’, grant beneficiaries will have to involve in their 

activities and report under this indicator the presence of local 

government administrations.  

As with any other indicator related to increased capacities, applicants 

must think about sources and means of verification: it is not sufficient 

that capacity building for human resources was provided for an 

organisation; there must be verified that their capacity has been 

improved. Applicants may consider two obvious methods of 

verification: a) testing the knowledge and skills of those benefiting 

from capacity building before and after the capacity building delivery 

OR b) assessing the performance of the same target group after 

benefiting from capacity building. 

 

 

 

  

 
2 Women’s associations are legal entities belonging to civil society, led by women and with a social and economic 
agenda of empowering women for ensuring equal rights and opportunities, irrespective of gender.  
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1.1.3. 

 

Indicator name: Percentage of the population (disaggregated by gender and age) 

reached by awareness raising activities on environmental resources 

and biodiversity protection.  

Indicator code:  21R15 

Programme:  Albania - Kosovo 

Specific objective: Valorisation, protection and preservation of environmental resources 

in the cross-border territory 

Measurement unit: Population 

Type of indicator:  Outcome 

Policy sector:  Protecting the environment 

Definition: The percentage of the inhabitants living within the programme eligible 

area that has been reached by awareness campaigns undertaken under 

the CBC operation.  

These campaigns (a set of awareness raising activities) must focus on 

protection of environmental resources and/or biodiversity.  

Data collection:  Grant beneficiaries shall quarterly upload data about the performance 

of their indicators into the regional monitoring system with the 

following cut-off dates: 31 March, 30 June, 30 September and 31 

December.  

Data calculations: • Values at operation level: 

Baseline: 0 at operation start 

Target (and milestones if required) to be set by operation 

applicants/beneficiaries 

Current values are cumulative across the reporting period, 

except if otherwise requested by the programme. 

• Baselines (11.74 %) and targets (30 %) for this indicator were 

set at programme level in the programme document. 

• Validation of the uploaded data by the grant beneficiaries is 

carried out by the respective JTS of the programme. 

• Verification of the uploaded data is also carried out by the JTS via 

their monitoring visits to the grant beneficiaries. 

Cross reference: No connection with any other IPA III programme indicator. 

Notes: Please remember that at programme level this indicator has already a 

baseline value. 

The value of this indicator cannot be aggregated by the regional 

monitoring system software automatically, since there might be 

overlapping and double counting of the population covered by 

different projects. As there will be no way to upload the information 

on possible overlapping of territories covered by individual projects 

into the system, the value of all the relevant indicators will be 

aggregated as an arithmetical average of the values reported by 

individual projects. It is up to the programme management structures 

to ensure the adequate aggregation of this indicator at programme 

level. This can be done either through approximation of the data from 

the regional monitoring system, or through a comprehensive analysis 
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of the population covered by different projects, considering any 

possible overlapping. 

Please note that the corresponding population of the programme 

eligible territory will be necessary as reference. Such data will be part 

of the regional monitoring system by default.  

Please note the interrelation of this indicator with impact indicator 1.2. 

above.  
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1.2.1. 

 

Indicator name: Number of emergency services from both sides of the border with 

increased capacities through joint initiatives 

Indicator code:  22R01.01.123 

Programme:  Albania - Kosovo 

Specific objective: Valorisation, protection and preservation of environmental resources 

in the cross-border territory 

Measurement unit: Institutions and organisations (legal entities) 

Type of indicator:  Outcome 

Policy sector:  Risk prevention and management 

Definition: The number of protection and rescue (emergency) services established 

or operational in the programme area with increased 

capacities/competences thanks to the joint/cross-border activities 

implemented throughout the CBC operation (e.g.: new and/or 

upgraded infrastructure, new and/or upgraded approaches and/or 

systems, new and/or upgraded equipment and/or the provision of 

capacity building for their human resources) to improve 

environmental protection. 

Please refer to the core indicator C1. 

Data collection:  Grant beneficiaries shall quarterly upload data about the performance 

of their indicators into the regional monitoring system with the 

following cut-off dates: 31 March, 30 June, 30 September and 31 

December.  

Data calculations: • Values at operation level: 

Baseline: 0 at operation start 

Target (and milestones if required) to be set by operation 

applicants/beneficiaries 

Current values are cumulative across the reporting period, 

except if otherwise requested by the programme. 

• Baselines (0) and targets (5) for this indicator were set at 

programme level in the programme document. 

• Validation of the uploaded data by the grant beneficiaries is 

carried out by the respective JTS of the programme. 

• Verification of the uploaded data is also carried out by the JTS 

via their monitoring visits to the grant beneficiaries.  

Cross reference: The same as the IPA III core indicator C1. 

Furthermore, this indicator relates to the following programme 

indicator: 

• ME-AL: Number of emergency services from both sides of the 

border with increased capacities through joint initiatives 

Notes: As with any other indicator related to increased capacities, applicants 

must think about sources and means of verification: it is not sufficient 

that capacity building for human resources was provided for an 

organisation; there must be verified that their capacity has been 

improved. Applicants may consider two obvious methods of 

verification: a) testing the knowledge and skills of those benefiting 
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from capacity building before and after the capacity building delivery 

OR b) assessing the performance of the same target group after 

benefiting from capacity building. 

 

  



Page 18 of 63 
March 2025 

 

1.2.2. 

 

Indicator name: Percentage of the target area covered by strategies for mitigation of 

natural and manmade hazards 

Indicator code:  22R05 

Programme:  Albania - Kosovo 

Specific objective: Valorisation, protection and preservation of environmental resources 

in the cross-border territory 

Measurement unit: Percentage 

Type of indicator:  Outcome 

Policy sector:  Risk prevention and management 

Definition: The percentage of the programme area covered by strategies and/or 

action plans for mitigation of natural disasters (e.g.: avalanches, 

droughts, earthquakes, floods, heat waves, landslides, tropical 

cyclones, volcanic activity and wildfires) and/or man-made hazards 

(e.g.: airline disaster, biological agents, disruptions in services, 

hazardous materials, massive gatherings, transportation and weapons 

of mass destruction).  

A strategy is usually paired with a multi-annual action plan for its 

implementation. 

Data collection:  Grant beneficiaries shall quarterly upload data about the performance 

of their indicators into the regional monitoring system with the 

following cut-off dates: 31 March, 30 June, 30 September and 31 

December.  

Data calculations: • Values at operation level: 

Baseline: 0 at operation start 

Target (and milestones if required) to be set by operation 

applicants/beneficiaries 

Current values are cumulative across the reporting period, 

except if otherwise requested by the programme. 

• Baselines (0 %) and targets (50 %) for this indicator were set at 

programme level in the programme document. 

• Validation of the uploaded data by the grant beneficiaries is 

carried out by the respective JTS of the programme. 

• Verification of the uploaded data is also carried out by the JTS 

via their monitoring visits to the grant beneficiaries.  

Cross reference: No connection with any other IPA III programme indicators.  

Notes: The value of this indicator cannot be aggregated by the regional 

monitoring system software automatically, since there might be 

overlapping and double counting of the surface area (square 

kilometres) within the programme eligible territory covered by 

different projects. As there will be no way to upload the information 

on possible overlapping of territories covered by individual projects 

into the system, the value of all the relevant indicators will be 

aggregated as an arithmetical average of the values reported by 

individual projects. It is up to the programme management structures 

to ensure the adequate aggregation of this indicator at programme 
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level. This can be done either through approximation of the data from 

the regional monitoring system, or through a comprehensive analysis 

of the surface area covered by different projects, considering any 

possible overlapping. 

Please note that the corresponding surface area of the programme 

eligible territory will be necessary as reference. Such data will be part 

of the regional monitoring system by default.  
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Output indicators 

 

1.1.1.1. 

 

Indicator name: Number of people (disaggregated by gender and age) directly taking 

part in awareness activities 

Indicator code:  21O28 

Programme:  Albania - Kosovo 

Specific objective: Valorisation, protection and preservation of environmental resources 

in the cross-border territory 

Output: The cross-border region’s capacity to protect its environment and 

promote biodiversity is increased 

Measurement unit: Persons, where possible disaggregated by gender and age group 

Type of indicator:  Output 

Policy sector:  Protecting the environment 

Definition: The number of people directly taking part in awareness raising 

activities addressing topics related to valorisation, protection and 

preservation of environmental resources in the cross-border territory 

(to be disaggregated by gender and age group where feasible). 

Data collection:  Grant beneficiaries shall quarterly upload data about the performance 

of their indicators into the regional monitoring system with the 

following cut-off dates: 31 March, 30 June, 30 September and 31 

December.  

Data calculations: • Values at operation level: 

Baseline: 0 at operation start 

Target (and milestones if required) to be set by operation 

applicants/beneficiaries 

Current values are cumulative across the reporting period, 

except if otherwise requested by the programme. 

• Baselines (0) and targets (1 000) for this indicator were set at 

programme level in the programme document. 

• Validation of the uploaded data by the grant beneficiaries is 

carried out by the respective JTS of the programme. 

• Verification of the uploaded data is also carried out by the JTS 

via their monitoring visits to the grant beneficiaries.  

Cross reference: This indicator relates to the following programme indicator: 

• MK-AL: Number of people directly taking part in awareness 

activities 

Please note the narrow connection with the indicator 21O06 Number 

of participants in information/promotion events (to be 

disaggregated by type of event and gender) 

Notes: Considering the importance of mainstreaming the thematic cluster 5 

‘to improve the capacity of regional and local authorities to tackle 

local challenges’, grant beneficiaries will have to involve in their 

awareness raising activities and report under this indicator the 

presence of staffers of local government administrations.  
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1.1.1.2. 

 

Indicator name: Number of MSMEs engaged in environmentally friendly economic 

activities  

Indicator code:  21O49 

Programme:  Albania - Kosovo 

Specific objective: Valorisation, protection and preservation of environmental resources 

in the cross-border territory 

Output: The cross-border region’s capacity to protect its environment and 

promote biodiversity is increased 

Measurement unit: Businesses (micro and SMEs) 

Type of indicator:  Output 

Policy sector:  Protecting the environment 

Definition: The number of MSMEs (micro and small and medium enterprises) 

engaged in environmentally friendly economic activities such as 

renewable energy, eco-friendly cleaning services, green building, 

second-hand retail sales, solar panel installation, sustainable event 

planning, recycling programmes, sustainable fashion, composting, etc. 

Data collection:  Grant beneficiaries shall quarterly upload data about the performance 

of their indicators into the regional monitoring system with the 

following cut-off dates: 31 March, 30 June, 30 September and 31 

December.  

Data calculations: • Values at operation level: 

Baseline: 0 at operation start 

Target (and milestones if required) to be set by operation 

applicants/beneficiaries 

Current values are cumulative across the reporting period, 

except if otherwise requested by the programme. 

• Baselines (0) and targets (50) for this indicator were set at 

programme level in the programme document. 

• Validation of the uploaded data by the grant beneficiaries is 

carried out by the respective JTS of the programme. 

• Verification of the uploaded data is also carried out by the JTS 

via their monitoring visits to the grant beneficiaries.  

Cross reference: No connection with any other IPA III programme indicators.  

Notes: The definitions of micro and small and medium enterprises must 

follow the legislation of the concerned territories.   
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1.1.1.3. 

 

Indicator name: Number of inter-sectoral partnerships (of CSOs, private operators and 

local government) in management of resources and biodiversity  

Indicator code:  21O03.312 

Programme:  Albania - Kosovo 

Specific objective: Valorisation, protection and preservation of environmental resources 

in the cross-border territory 

Output: The cross-border region’s capacity to protect its environment and 

promote biodiversity is increased 

Measurement unit: Inter-sectoral networks/partnerships  

Type of indicator:  Output 

Policy sector:  Protecting the environment 

Definition: The number of inter-sectoral networks/partnerships (both primary and 

secondary partnerships in the sense of the IPA III core indicator A.1) 

formed by civil society organisations, businesses and local 

government units for fostering the management of environmental 

resources and biodiversity. 

Data collection:  Grant beneficiaries shall quarterly upload data about the performance 

of their indicators into the regional monitoring system with the 

following cut-off dates: 31 March, 30 June, 30 September and 31 

December.  

Data calculations: • Values at operation level: 

Baseline: 0 at operation start 

Target (and milestones if required) to be set by operation 

applicants/beneficiaries 

Current values are cumulative across the reporting period, 

except if otherwise requested by the programme. 

• Baselines (0) and targets (3) for this indicator were set at 

programme level in the programme document. 

• Validation of the uploaded data by the grant beneficiaries is 

carried out by the respective JTS of the programme. 

• Verification of the uploaded data is also carried out by the JTS 

via their monitoring visits to the grant beneficiaries.  

Cross reference: No connection with any other IPA III programme indicators.  

Notes: Please refer to the definition provided in the IPA III core indicator A.1.  

Please note that the presence of this indicator might entail the 

inclusion of the following, (if it is related to a secondary partnership 

under the IPA III core indicator A.1.): 

21O17 Number of organisations participating in cross-border 

networks/partnerships formed (to be disaggregated by type of 

organisation) 

For a detail information on the indicator 21O17, please refer to the 

definition provided in the IPA III core indicator A.2.  
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1.1.1.4. 

 

Indicator name: Number of joint strategies, plans and studies to protect, promote the 

environmental resources and biodiversity developed  

Indicator code:  21O50 

Programme:  Albania - Kosovo 

Specific objective: Valorisation, protection and preservation of environmental resources 

in the cross-border territory 

Output: The cross-border region’s capacity to protect its environment and 

promote biodiversity is increased 

Measurement unit: Strategies, plans and studies (written documents)  

Type of indicator:  Output 

Policy sector:  Protecting the environment 

Definition: The number of joint strategies, plans and studies developed to protect, 

promote the environmental resources and biodiversity. These 

strategies, plans and studies must be in writing.  

Please pay attention to the fact that the strategies, plans and studies 

must be cross-border. 

Data collection:  Grant beneficiaries shall quarterly upload data about the performance 

of their indicators into the regional monitoring system with the 

following cut-off dates: 31 March, 30 June, 30 September and 31 

December.  

Data calculations: • Values at operation level: 

Baseline: 0 at operation start 

Target (and milestones if required) to be set by operation 

applicants/beneficiaries 

Current values are cumulative across the reporting period, 

except if otherwise requested by the programme. 

• Baselines (0) and targets (3) for this indicator were set at 

programme level in the programme document. 

• Validation of the uploaded data by the grant beneficiaries is 

carried out by the respective JTS of the programme. 

• Verification of the uploaded data is also carried out by the JTS 

via their monitoring visits to the grant beneficiaries.  

Cross reference: No connection with any other IPA III programme indicators.  

Notes: N/A 
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1.1.1.5. 

 

Indicator name: Surface covered by joint monitoring activities of NGO networks and 

local government in the cross-border area 

Indicator code:  21O51 

Programme:  Albania - Kosovo 

Specific objective: Valorisation, protection and preservation of environmental resources 

in the cross-border territory 

Output: The cross-border region’s capacity to protect its environment and 

promote biodiversity is increased 

Measurement unit: Surface (km²)  

Type of indicator:  Output 

Policy sector:  Protecting the environment 

Definition: The surface area (km²) covered by joint monitoring activities carried 

out by networks of civil society organisations along with local 

government units within the programme eligible area for 

environmental and biodiversity protection.  

The networks have the meaning of secondary partnerships under the 

IPA III core indicator A.1. 

Data collection:  Grant beneficiaries shall quarterly upload data about the performance 

of their indicators into the regional monitoring system with the 

following cut-off dates: 31 March, 30 June, 30 September and 31 

December.  

Data calculations: • Values at operation level: 

Baseline: 0 at operation start 

Target (and milestones if required) to be set by operation 

applicants/beneficiaries 

Current values are cumulative across the reporting period, 

except if otherwise requested by the programme. 

• Baselines (0 %) and targets (30 %) for this indicator were set at 

programme level in the programme document. 

• Validation of the uploaded data by the grant beneficiaries is 

carried out by the respective JTS of the programme. 

• Verification of the uploaded data is also carried out by the JTS 

via their monitoring visits to the grant beneficiaries.  

Cross reference: No connection with any other IPA III programme indicators.  

Notes: The value of this indicator cannot be aggregated by the regional 

monitoring system software automatically, since there might be 

overlapping and double counting of the surface area (square 

kilometres) within the programme eligible territory covered by 

different projects. As there will be no way to upload the information 

on possible overlapping of territories covered by individual projects 

into the system, the value of all the relevant indicators will be 

aggregated as sum of the values reported by individual projects. It is 

up to the programme management structures to ensure the adequate 

aggregation of this indicator at programme level. This can be done 

either through approximation of the data from the regional monitoring 
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system, or through a comprehensive analysis of the surface area 

covered by different projects, considering any possible overlapping. 
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1.1.1.6. 

 

Indicator name: Number of site cleaning actions implemented 

Indicator code:  21O36 

Programme:  Albania - Kosovo 

Specific objective: Valorisation, protection and preservation of environmental resources 

in the cross-border territory 

Output: The cross-border region’s capacity to protect its environment and 

promote biodiversity is increased 

Measurement unit: Concrete activity 

Type of indicator:  Output 

Policy sector:  Protecting the environment 

Definition: The number of concrete activities (actions) implemented within the 

management plan of a CBC operation aiming at cleaning sites 

(specific geographical spots with no license to accept waste), which 

have become the scenario of illegal dumping.  

Data collection:  Grant beneficiaries shall quarterly upload data about the performance 

of their indicators into the regional monitoring system with the 

following cut-off dates: 31 March, 30 June, 30 September and 31 

December.  

Data calculations: • Values at operation level: 

Baseline: 0 at operation start 

Target (and milestones if required) to be set by operation 

applicants/beneficiaries 

Current values are cumulative across the reporting period, 

except if otherwise requested by the programme. 

• Baselines (0) and targets (10) for this indicator were set at 

programme level in the programme document. 

• Validation of the uploaded data by the grant beneficiaries is 

carried out by the respective JTS of the programme. 

• Verification of the uploaded data is also carried out by the JTS 

via their monitoring visits to the grant beneficiaries.  

Cross reference: This indicator relates to the following programme indicator: 

• MK-AL: Number of site cleaning actions implemented 

Notes: Please note that a ‘site cleaning action’ may encompass several 

locations. One is counting cleaning actions and not locations.   
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1.2.1.1. 

 

Indicator name: Number of supported advocacy activities for mitigation of natural and 

manmade disasters 

Indicator code:  22O14 

Programme:  Albania - Kosovo 

Specific objective: Valorisation, protection and preservation of environmental resources 

in the cross-border territory 

Output: The cross-border region can respond effectively to natural and 

manmade disasters 

Measurement unit: Concrete activity 

Type of indicator:  Output 

Policy sector:  Risk prevention and management 

Definition: The number of concrete advocacy activities (actions) supported within 

the management plan of a CBC operation aiming at reinforcing the 

mitigation of natural disasters (e.g.: avalanches, droughts, 

earthquakes, floods, heat waves, landslides, tropical cyclones, 

volcanic activity and wildfires) and/or man-made disasters (e.g.: 

airline disaster, biological agents, disruptions in services, hazardous 

materials, massive gatherings, transportation and weapons of mass 

destruction).  

Advocacy usually includes activities such as media campaigns, public 

speaking, commissioning and publishing research.  

Data collection:  Grant beneficiaries shall quarterly upload data about the performance 

of their indicators into the regional monitoring system with the 

following cut-off dates: 31 March, 30 June, 30 September and 31 

December.  

Data calculations: • Values at operation level: 

Baseline: 0 at operation start 

Target (and milestones if required) to be set by operation 

applicants/beneficiaries 

Current values are cumulative across the reporting period, 

except if otherwise requested by the programme. 

• Baselines (0) and targets (5) for this indicator were set at 

programme level in the programme document. 

• Validation of the uploaded data by the grant beneficiaries is 

carried out by the respective JTS of the programme. 

• Verification of the uploaded data is also carried out by the JTS 

via their monitoring visits to the grant beneficiaries.  

Cross reference: No connection with any other IPA III programme indicators.  

Notes: N/A 
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1.2.1.2.  

 

Indicator name: Number of projects to address natural and/or manmade hazards in 

vulnerable spots identified in the eligible area  

Indicator code:  22O26 

Programme:  Albania - Kosovo 

Specific objective: Valorisation, protection and preservation of environmental resources 

in the cross-border territory 

Output: The cross-border region can respond effectively to natural and 

manmade disasters 

Measurement unit: Grant contracts financing a CBC operation 

Type of indicator:  Output 

Policy sector:  Risk prevention and management 

Definition: The number of grant contracts funded under the programme whose 

major purpose is to address natural hazards (e.g.: avalanches, 

droughts, earthquakes, floods, heat waves, landslides, tropical 

cyclones, volcanic activity and wildfires) and/or man-made hazards 

(e.g.: airline disaster, biological agents, disruptions in services, 

hazardous materials, massive gatherings, transportation and weapons 

of mass destruction) in vulnerable spots within the programme eligible 

area. 

Vulnerability is defined as the extent to which a geographic area is 

likely to be damaged or disrupted by the impact of particular hazard, 

on account of their nature, construction and proximity to hazardous 

terrain or a disaster-prone areas. 

Data collection:  Grant beneficiaries shall quarterly upload data about the performance 

of their indicators into the regional monitoring system with the 

following cut-off dates: 31 March, 30 June, 30 September and 31 

December.  

Data calculations: • Values at operation level: 

Baseline: 0 at operation start 

Target (and milestones if required) to be set by operation 

applicants/beneficiaries 

Current values are cumulative across the reporting period, 

except if otherwise requested by the programme. 

• Baselines (0) and targets (3) for this indicator were set at 

programme level in the programme document. 

• Validation of the uploaded data by the grant beneficiaries is 

carried out by the respective JTS of the programme. 

• Verification of the uploaded data is also carried out by the JTS 

via their monitoring visits to the grant beneficiaries.  

Cross reference: No connection with any other IPA III programme indicators.  

Notes: N/A 
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1.2.1.3. 

 

Indicator name: Number of established cross-sectoral networks focusing on 

environmental, climate change and disaster management  

Indicator code:  22O16.01 

Programme:  Albania - Kosovo 

Specific objective: Valorisation, protection and preservation of environmental resources 

in the cross-border territory 

Output: The cross-border region can respond effectively to natural and 

manmade disasters 

Measurement unit: Inter-sectoral networks/partnerships  

Type of indicator:  Output 

Policy sector:  Risk prevention and management 

Definition: The number of inter-sectoral networks (in the sense of secondary 

partnerships under the IPA III core indicator A.1) formed by civil 

society organisations, businesses and local government units for 

fostering environmental management, and fighting the consequences 

of climate change and disasters. 

Data collection:  Grant beneficiaries shall quarterly upload data about the performance 

of their indicators into the regional monitoring system with the 

following cut-off dates: 31 March, 30 June, 30 September and 31 

December.  

Data calculations: • Values at operation level: 

Baseline: 0 at operation start 

Target (and milestones if required) to be set by operation 

applicants/beneficiaries 

Current values are cumulative across the reporting period, 

except if otherwise requested by the programme. 

• Baselines (0) and targets (3) for this indicator were set at 

programme level in the programme document. 

• Validation of the uploaded data by the grant beneficiaries is 

carried out by the respective JTS of the programme. 

• Verification of the uploaded data is also carried out by the JTS 

via their monitoring visits to the grant beneficiaries.  

Cross reference: No connection with any other IPA III programme indicators.  

Notes: Please refer to the definition provided in the IPA III core indicator A.1. 

for secondary networks/partnerships.  

Please note that the presence of this indicator would entail the 

inclusion of the following: 

22O17 Number of organisations participating in cross-border 

networks/partnerships formed (to be disaggregated by type of 

organisation) 

For a detail information on the indicator 21O17, please refer to the 

definition provided in the IPA III core indicator A.2.  

 

 

  



Page 30 of 63 
March 2025 

 

1.2.1.4.  

 

Indicator name: Number of CSOs participating in joint networks dealing with climate 

change and disaster management in the eligible area  

Indicator code:  22O17.105 

Programme:  Albania - Kosovo 

Specific objective: Valorisation, protection and preservation of environmental resources 

in the cross-border territory 

Output: The cross-border region can respond effectively to natural and 

manmade disasters 

Measurement unit: Civil society organisations (legal entities)  

Type of indicator:  Output 

Policy sector:  Risk prevention and management 

Definition: The number of civil society organisations (e.g.: social partners, non-

governmental organisations, grassroots organisations) participating in 

networks (in the sense of secondary partnerships under the IPA III core 

indicator A.1) dealing with climate change and disaster management 

in the programme eligible area. 

Data collection:  Grant beneficiaries shall quarterly upload data about the performance 

of their indicators into the regional monitoring system with the 

following cut-off dates: 31 March, 30 June, 30 September and 31 

December.  

Data calculations: • Values at operation level: 

Baseline: 0 at operation start 

Target (and milestones if required) to be set by operation 

applicants/beneficiaries 

Current values are cumulative across the reporting period, 

except if otherwise requested by the programme. 

• Baselines (0) and targets (3) for this indicator were set at 

programme level in the programme document. 

• Validation of the uploaded data by the grant beneficiaries is 

carried out by the respective JTS of the programme. 

• Verification of the uploaded data is also carried out by the JTS 

via their monitoring visits to the grant beneficiaries.  

Cross reference: No connection with any other IPA III programme indicators.  

Notes: Please refer to the definition provided in the IPA III core indicator A.2. 

for the partnerships.  

Please note that the presence of this indicator would entail the 

inclusion of the following: 

22O16 Number of cross-border networks/partnerships formed 

For a detail information on the indicator 22O16, please refer to the 

definition provided in the IPA III core indicator A.1.  
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1.2.1.5.  

 

Indicator name: Number of strategies, action plans, adopted on prevention and 

mitigation of manmade hazards and natural disasters  

Indicator code:  22R16 

Programme:  Albania - Kosovo 

Specific objective: Valorisation, protection and preservation of environmental resources 

in the cross-border territory 

Output: The cross-border region can respond effectively to natural and 

manmade disasters 

Measurement unit: Strategies/plans (as a written document) 

Type of indicator:  Output 

Policy sector:  Risk prevention and management 

Definition: The number of strategies and/or (action) plans adopted by the 

corresponding authorities/stakeholders to prevent and mitigate the 

consequences of natural disasters (e.g.: avalanches, droughts, 

earthquakes, floods, heat waves, landslides, tropical cyclones, 

volcanic activity and wildfires) and/or man-made hazards (e.g.: airline 

disaster, biological agents, disruptions in services, hazardous 

materials, massive gatherings, transportation and weapons of mass 

destruction). 

The adoption may require the approval of a legal act or the signature 

of a document. This commitment is expected to have a cross-border 

character.  

Data collection:  Grant beneficiaries shall quarterly upload data about the performance 

of their indicators into the regional monitoring system with the 

following cut-off dates: 31 March, 30 June, 30 September and 31 

December.  

Data calculations: • Values at operation level: 

Baseline: 0 at operation start 

Target (and milestones if required) to be set by operation 

applicants/beneficiaries 

Current values are cumulative across the reporting period, 

except if otherwise requested by the programme. 

• Baselines (0) and targets (7) for this indicator were set at 

programme level in the programme document. 

• Validation of the uploaded data by the grant beneficiaries is 

carried out by the respective JTS of the programme. 

• Verification of the uploaded data is also carried out by the JTS 

via their monitoring visits to the grant beneficiaries.  

Cross reference: This indicator relates to the following programme indicators: 

• ME-AL: Number of strategies and action plans adopted based on 

research of risk areas 

• MK-AL: Number of strategies/plans adopted on prevention and 

mitigation of natural disasters and man-made hazards 

Notes: Please note that adoption does not automatically mean 

implementation. 
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1.2.1.6. 

 

Indicator name: Number of people (disaggregated by gender and age) with increased 

competences related to emergency preparedness, risk management 

and adaptation action 

Indicator code:  22O20.316 

Programme:  Albania - Kosovo 

Specific objective: Valorisation, protection and preservation of environmental resources 

in the cross-border territory 

Output: The cross-border region can respond effectively to natural and 

manmade disasters 

Measurement unit: Persons, disaggregated by gender and age group 

Type of indicator:  Output 

Policy sector:  Risk prevention and management 

Definition: The number of persons with increased 

capacity/competences/understanding in the field of emergency 

preparedness, risk management and/or adaptation to climate change 

challenges. 

Data collection:  Grant beneficiaries shall quarterly upload data about the performance 

of their indicators into the regional monitoring system with the 

following cut-off dates: 31 March, 30 June, 30 September and 31 

December.  

Data calculations: • Values at operation level: 

Baseline: 0 at operation start 

Target (and milestones if required) to be set by operation 

applicants/beneficiaries 

Current values are cumulative across the reporting period, 

except if otherwise requested by the programme. 

• Baselines (0) and targets (90) for this indicator were set at 

programme level in the programme document. 

• Validation of the uploaded data by the grant beneficiaries is 

carried out by the respective JTS of the programme. 

• Verification of the uploaded data is also carried out by the JTS 

via their monitoring visits to the grant beneficiaries.  

Cross reference: This indicator relates to the following programme indicator: 

• MK-AL: Number of people (disaggregated by gender and age) 

with increased competencies related to emergency preparedness, 

risk management and adaptation action 

Notes: Please pay attention to whether it could be disaggregated by gender 

and age. 

As with any other indicator related to increased capacities, applicants 

must think about sources and means of verification: it is not sufficient 

that capacity building for human resources was provided for an 

organisation; there must be verified that their capacity has been 

improved. Applicants may consider two obvious methods of 

verification: a) testing the knowledge and skills of those benefiting 

from capacity building before and after the capacity building delivery 

OR b) assessing the performance of the same target group after 

benefiting from capacity building.  
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1.2.1.7. 

 

Indicator name: Number of municipalities with adopted joint disaster risk reduction 

strategies and disaster risk assessment 

Indicator code:  22R08 

Programme:  Albania - Kosovo 

Specific objective: Valorisation, protection and preservation of environmental resources 

in the cross-border territory 

Output: The cross-border region can respond effectively to natural and 

manmade disasters 

Measurement unit: Municipalities (local government units) 

Type of indicator:  Output 

Policy sector:  Risk prevention and management 

Definition: The number of municipalities who have adopted joint disaster risk 

reduction strategies and/or joint disaster risk assessments.  

The adoption may require the approval of a legal act or the signature 

of a document. This commitment is expected to have a cross-border 

character. 

Data collection:  Grant beneficiaries shall quarterly upload data about the performance 

of their indicators into the regional monitoring system with the 

following cut-off dates: 31 March, 30 June, 30 September and 31 

December.  

Data calculations: • Values at operation level: 

Baseline: 0 at operation start 

Target (and milestones if required) to be set by operation 

applicants/beneficiaries 

Current values are cumulative across the reporting period, 

except if otherwise requested by the programme. 

• Baselines (0) and targets (12) for this indicator were set at 

programme level in the programme document. 

• Validation of the uploaded data by the grant beneficiaries is 

carried out by the respective JTS of the programme. 

• Verification of the uploaded data is also carried out by the JTS 

via their monitoring visits to the grant beneficiaries.  

Cross reference: No connection with any other IPA III programme indicators.  

Notes: The value of this indicator cannot be aggregated by the regional 

monitoring system software automatically, since there might be 

overlapping and double counting of the surface area (square 

kilometres) within the programme eligible territory covered by 

different projects. As there will be no way to upload the information 

on possible overlapping of territories covered by individual projects 

into the system, the value of all the relevant indicators will be 

aggregated as sum of the values reported by individual projects. It is 

up to the programme management structures to ensure the adequate 

aggregation of this indicator at programme level. This can be done 

either through approximation of the data from the regional monitoring 
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system, or through a comprehensive analysis of the surface area 

covered by different projects, considering any possible overlapping. 

Please note that adoption does not automatically mean 

implementation. 
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1.2.1.8. 

 

Indicator name: Number of municipalities or local government units with approved 

civil emergencies plan through joint initiatives 

Indicator code:  22O32 

Programme:  Albania - Kosovo 

Specific objective: Valorisation, protection and preservation of environmental resources 

in the cross-border territory 

Output: The cross-border region can respond effectively to natural and 

manmade disasters 

Measurement unit: Municipalities (local government units) 

Type of indicator:  Output 

Policy sector:  Risk prevention and management 

Definition: The number of municipalities or local government units who have 

approved a joint civil emergency plan.  

A civil emergency plan represents an approach to mitigate the effects 

of an event or situation which threatens serious damage to humans.  

The approval may require the adoption of a legal act or the signature 

of a document. This commitment is expected to have a cross-border 

character. 

Data collection:  Grant beneficiaries shall quarterly upload data about the performance 

of their indicators into the regional monitoring system with the 

following cut-off dates: 31 March, 30 June, 30 September and 31 

December.  

Data calculations: • Values at operation level: 

Baseline: 0 at operation start 

Target (and milestones if required) to be set by operation 

applicants/beneficiaries 

Current values are cumulative across the reporting period, 

except if otherwise requested by the programme. 

• Baselines (0) and targets (10) for this indicator were set at 

programme level in the programme document. 

• Validation of the uploaded data by the grant beneficiaries is 

carried out by the respective JTS of the programme. 

• Verification of the uploaded data is also carried out by the JTS 

via their monitoring visits to the grant beneficiaries.  

Cross reference: No connection with any other IPA III programme indicators.  

Notes: The value of this indicator cannot be aggregated by the regional 

monitoring system software automatically, since there might be 

overlapping and double counting of the municipalities within the 

programme eligible territory covered by different projects. It is up to 

the programme management structures to ensure the adequate 

aggregation of this indicator at programme level. This can be done 

either through a comprehensive analysis of the municipalities covered 

by different projects, considering any possible overlapping. 

Please note that approval does not automatically mean 

implementation. 
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1.2.1.9. 

 

Indicator name: Number of households/farms and other organisations benefiting from 

the upgraded infrastructure 

Indicator code:  22O27 

Programme:  Albania - Kosovo 

Specific objective: Valorisation, protection and preservation of environmental resources 

in the cross-border territory 

Output: The cross-border region can respond effectively to natural and 

manmade disasters 

Measurement unit: Households and/or farms 

Type of indicator:  Output 

Policy sector:  Risk prevention and management 

Definition: The number of households (houses and its occupants regarded as a 

unit) and/or farms (an area of land, together with the buildings on it, 

that is used for growing crops or raising animals) and other 

organisations (most likely economic operators and/or public 

institutions) using the infrastructure upgraded by the CBC operation.  

The improvement of infrastructure would frequently imply the 

execution of works (e.g.: the construction of any type of building or 

civil engineering infrastructure taken as a whole that is sufficient in 

itself to achieve an economic or technical function), including the 

services necessary for works supervision. 

Data collection:  Grant beneficiaries shall quarterly upload data about the performance 

of their indicators into the regional monitoring system with the 

following cut-off dates: 31 March, 30 June, 30 September and 31 

December.  

Data calculations: • Values at operation level: 

Baseline: 0 at operation start 

Target (and milestones if required) to be set by operation 

applicants/beneficiaries 

Current values are cumulative across the reporting period, 

except if otherwise requested by the programme. 

• Baselines (0) and targets (50) for this indicator were set at 

programme level in the programme document. 

• Validation of the uploaded data by the grant beneficiaries is 

carried out by the respective JTS of the programme. 

• Verification of the uploaded data is also carried out by the JTS 

via their monitoring visits to the grant beneficiaries.  

Cross reference: No connection with any other IPA III programme indicators.  

Notes: The presence of this indicator entails the inclusion of the following 

one: 

22O33 Number of small-scale investments in infrastructure 

carried out 
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Thematic priority 5: Tourism and cultural and natural heritage 

 

Impact indicators 

 

2.1. 

 

Indicator name: Number of organisations participating in natural and cultural tourism 

projects joint implemented by cross-border partners 

Indicator code:  31O02 

Programme:  Albania - Kosovo 

Overall objective: To promote good neighbourly relations, foster Union integration and 

contribute to social, economic and territorial development of the 

programme cross-border area by improving environment protection 

and preservation of resources, and developing sustainable nature-and-

culture tourism  

Specific objective: Development of sustainable nature and cultural tourism contributes 

more to cross-border economic development 

Measurement unit: Organisations/institutions (legal entities) 

Type of indicator:  Impact 

Policy sector:  Quality of tourism products and services 

Definition: Please refer to the IPA III core indicator A.3. 

Data collection:  Grant beneficiaries shall quarterly upload data about the performance 

of their indicators into the regional monitoring system with the 

following cut-off dates: 31 March, 30 June, 30 September and 31 

December.  

Data calculations: • Values at operation level: 

Baseline: 0 at operation start 

Target (and milestones if required) to be set by operation 

applicants/beneficiaries 

Current values are cumulative across the reporting period, 

except if otherwise requested by the programme. 

• Baselines (0) and targets (50) for this indicator were set at 

programme level in the programme document. 

• Validation of the uploaded data by the grant beneficiaries is 

carried out by the respective JTS of the programme. 

• Verification of the uploaded data is also carried out by the JTS via 

their monitoring visits to the grant beneficiaries. 

Cross reference: This indicator relates to the following programme indicator: 

• RS-BA: Number of organisations from the tourism sector involved 

Notes: N/A 
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2.2. 

 

Indicator name: Number of new jobs resulting from programme activities to promote 

sustainable tourism activity in the cross-border area 

Indicator code:  31I02 

Programme:  Albania - Kosovo 

Overall objective: To promote good neighbourly relations, foster Union integration and 

contribute to social, economic and territorial development of the 

programme cross-border area by improving environment protection 

and preservation of resources, and developing sustainable nature-and-

culture tourism  

Specific objective: Development of sustainable nature and cultural tourism contributes 

more to cross-border economic development 

Measurement unit: Jobs (full time, part time and/or recurring seasonal) 

Type of indicator:  Impact 

Policy sector:  Quality of tourism products and services 

Definition: The number of new jobs created because of the activities supported 

by the CBC operation. It can encompass people recruited by the 

businesses/companies which were supported by the operation, or in 

businesses/companies newly established because of the operation 

(including self-employment initiatives), or in other enterprises thanks 

to the new skills and/or competences gained under the CBC 

operation. 

All new jobs must be filled, as full time, part time or recurring 

seasonal. Vacant positions are not counted.  

Where feasible, the new employees or self-employed must be 

disaggregated by gender and age. 

Please refer to the IPA III core indicator B.1.  

Data collection:  Grant beneficiaries shall quarterly upload data about the performance 

of their indicators into the regional monitoring system with the 

following cut-off dates: 31 March, 30 June, 30 September and 31 

December.  

Data calculations: • Values at operation level: 

Baseline: 0 at operation start 

Target (and milestones if required) to be set by operation 

applicants/beneficiaries 

Current values are cumulative across the reporting period, 

except if otherwise requested by the programme. 

• Baselines (133) and targets (333) for this indicator were set at 

programme level in the programme document. 

• Validation of the uploaded data by the grant beneficiaries is 

carried out by the respective JTS of the programme. 

• Verification of the uploaded data is also carried out by the JTS via 

their monitoring visits to the grant beneficiaries. 

Cross reference: The same as the IPA III core indicator B1. 

Furthermore, this indicator relates to the following programme 

indicators: 
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• KS-MK: Number of new jobs resulting from programme activities 

disaggregated by the sex and age of the new employees 

• ME-AL: Number of jobs created as result of the activities 

implemented in the tourism sector 

• ME-KS: Number of new jobs created in tourism and related 

sectors 

• MK-AL: Number of new jobs resulting from programme activities 

Notes: Please remember that at programme level this indicator has already a 

baseline value.  

Please refer to the comprehensive description of the IPA III core 

indicator B.1 for more details about its calculation and worked 

examples.  
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Outcome indicators 

 

2.1.1. 

 

Indicator name: Percentage of tourists using new and improved products and services 

Indicator code:  31O33 

Programme:  Albania - Kosovo 

Specific objective: Development of sustainable nature and cultural tourism contributes 

more to cross-border economic development 

Measurement unit: Percentage  

Type of indicator:  Outcome 

Policy sector:  Quality of tourism products and services 

Definition: The percentage of tourists/visitors using new and/or improved 

products/solutions/services/offers. 

The new/improved tourism products are understood as a combination 

of tangible and intangible elements, such as natural, cultural and man-

made resources, attractions, facilities, services and activities around a 

specific centre of interest which represents the core of the destination 

marketing mix and creates an overall visitor experience including 

emotional aspects for the potential customers. A tourism-related 

product is priced and sold through distribution channels and has a life 

cycle, as defined by UNWTO.  

In this respect, one should consider new or improved cross-border 

tourism products as any type of combination of tangible and intangible 

elements, such as natural, cultural and man-made resources, 

attractions, facilities, services, offers, ideas and activities taking place 

on both sides of the eligible territory around a specific centre of 

interest, developed or improved by the CBC partners and offered in 

the market.   

The products/solutions could be new or improved, joint or individual, 

eco (e.g.: camping, hiking and wildlife viewing), sustainable (e.g.: 

hiking, kayaking, mountain biking, environmental stewardship), 

and/or even thematic with a sustainable character. 

Data collection:  Grant beneficiaries shall quarterly upload data about the performance 

of their indicators into the regional monitoring system with the 

following cut-off dates: 31 March, 30 June, 30 September and 31 

December.  

Data calculations: • Values at operation level: 

Baseline: 0 at operation start 

Target (and milestones if required) to be set by operation 

applicants/beneficiaries 

Current values are cumulative across the reporting period, 

except if otherwise requested by the programme. 

• Baselines (0 %) and targets (80 %) for this indicator were set at 

programme level in the programme document. 

• Validation of the uploaded data by the grant beneficiaries is 

carried out by the respective JTS of the programme. 
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• Verification of the uploaded data is also carried out by the JTS 

via their monitoring visits to the grant beneficiaries.  

Cross reference: No connection with other IPA III programme indicators. 

Notes: The value of this indicator cannot be aggregated by the regional 

monitoring system software automatically, since there might be 

overlapping and double counting of the visitors covered by different 

projects. As there will be no way to upload the information on possible 

overlapping of the visitors reported by individual projects into the 

system, the value of all the relevant indicators will be aggregated as 

an arithmetical average of the values reported by individual projects. 

It is up to the programme management structures to ensure the 

adequate aggregation of this indicator at programme level. This can be 

done either through approximation of the data from the regional 

monitoring system, or through a comprehensive analysis of the visitors 

covered by different projects, considering any possible overlapping. 

According to the UN World Tourism Organisation (UNWTO), the 

categories ‘visitor’ and ‘tourist’ are not identical:  

• A visitor is a traveller taking a trip to a main destination outside 

his/her usual environment, for less than a year, for any main 

purpose (business, leisure or other personal purpose) other than to 

be employed by a resident entity in the country or place visited 

• A visitor (domestic, inbound or outbound) is classified as a tourist 

(or overnight visitor), if his/her trip includes an overnight stay, or 

as a same-day visitor (or excursionist) otherwise. 

Please pay attention to the baseline value. It must be established before 

the start of the implementation period, or immediately after. Please 

pay attention too to the sources and means of verification which will 

have to be predominantly official, such as those provided by the local 

tourist organisations or the national tourist organisations. Another 

factor to be considered is the place where tourists are accommodated: 

if they are accommodated outside the programme eligible area, they 

can only be counted as visitors; if they are accommodated within the 

eligible programme area, they must be counted as tourists and never 

as visitors, even if they travel for excursions within the programme 

eligible area. 
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2.1.2. 

 

Indicator name: Percentage of tourism offers (products and services) generated by the 

cross-border programme adopted by tourist operators in the eligible 

area 

Indicator code:  31R15 

Programme:  Albania - Kosovo 

Specific objective: Development of sustainable nature and cultural tourism contributes 

more to cross-border economic development 

Measurement unit: Percentage  

Type of indicator:  Outcome 

Policy sector:  Quality of tourism products and services 

Definition: The percentage of offers of tourism products generated by the cross-

border operation which have been adopted by tour operators (travel 

agents specialising in package holidays) within the eligible area. 

Tourism products are understood as a combination of tangible and 

intangible elements, such as natural, cultural and man-made resources, 

attractions, facilities, services and activities around a specific centre 

of interest which represents the core of the destination marketing mix 

and creates an overall visitor experience including emotional aspects 

for the potential customers. A tourism-related product is priced and 

sold through distribution channels and has a life cycle, as defined by 

UNWTO.  

In this respect, one should consider cross-border tourism products as 

any type of combination of tangible and intangible elements, such as 

natural, cultural and man-made resources, attractions, facilities, 

services, offers, ideas and activities taking place on both sides of the 

eligible territory around a specific centre of interest, developed or 

improved by the CBC partners and offered in the market.   

The products/solutions could be new or improved, joint or individual, 

eco (e.g.: camping, hiking and wildlife viewing), sustainable (e.g.: 

hiking, kayaking, mountain biking, environmental stewardship), 

and/or even thematic with a sustainable character. 

Data collection:  Grant beneficiaries shall quarterly upload data about the performance 

of their indicators into the regional monitoring system with the 

following cut-off dates: 31 March, 30 June, 30 September and 31 

December.  

Data calculations: • Values at operation level: 

Baseline: 0 at operation start 

Target (and milestones if required) to be set by operation 

applicants/beneficiaries 

Current values are cumulative across the reporting period, 

except if otherwise requested by the programme. 

• Baselines (16.67 %) and targets (80 %) for this indicator were 

set at programme level in the programme document. 

• Validation of the uploaded data by the grant beneficiaries is 

carried out by the respective JTS of the programme. 
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• Verification of the uploaded data is also carried out by the JTS 

via their monitoring visits to the grant beneficiaries.  

Cross reference: This indicator relates to the following programme indicator: 

• ME-AL: Percentage of tourism offers (products and services) 

generated by the cross-border programme adopted by tourist 

operators in the eligible area 

Notes: Please remember that at programme level this indicator has already a 

baseline value. 

This indicator is inter-related with the indicator 31O63 Number of 

tourism offers/products generated by the CBC initiatives adopted 

by tourist operators active in the area and one or more of the 

following indicators: 31O21 Number of new/improved joint cross-

border services developed/introduced in the programme area,  

31O26 Number of new joint tourism offers developed/introduced 

in the programme area, and 31O28 Number of new/improved joint 

tourism products developed. The indicator 31O63 and at least one 

of the indicators 31O21, 31O26 and 31O28 are used for calculation of 

the indicator 31R15. If any of these indicators is selected, then the 

other ones that are needed for a correct calculation must be selected 

too. 
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2.2.1. 

 

Indicator name: Number of historical sites and buildings newly opened to public visits 

Indicator code:  31R14.01 

Programme:  Albania - Kosovo 

Specific objective: Development of sustainable nature and cultural tourism contributes 

more to cross-border economic development 

Measurement unit: Historical sites and/or buildings 

Type of indicator:  Outcome 

Policy sector:  Quality of tourism products and services 

Definition: The number of historic sites and/or buildings (heritage sites in an 

official location where pieces of political, military, cultural, or social 

history have been preserved) which have been opened to public visits 

for the first time or reopened after being the target of 

restauration/rehabilitation/refurbishment, including investments 

(works and equipment) and/or promotional activities within the 

programme eligible area to improve its accessibility and increase visits 

thanks to a better presentation of the site’s historic wealth. 

Data collection:  Grant beneficiaries shall quarterly upload data about the performance 

of their indicators into the regional monitoring system with the 

following cut-off dates: 31 March, 30 June, 30 September and 31 

December.  

Data calculations: • Values at operation level: 

Baseline: 0 at operation start 

Target (and milestones if required) to be set by operation 

applicants/beneficiaries 

Current values are cumulative across the reporting period, 

except if otherwise requested by the programme. 

• Baselines (0) and targets (5) for this indicator were set at 

programme level in the programme document. 

• Validation of the uploaded data by the grant beneficiaries is 

carried out by the respective JTS of the programme. 

• Verification of the uploaded data is also carried out by the JTS 

via their monitoring visits to the grant beneficiaries.  

Cross reference: This indicator relates to the following programme indicator: 

• ME-AL: Number of historical, cultural and natural sites and 

buildings newly open to public visits (to be disaggregated) 

Notes: Please note that the indicator only refers to historic sites and/or 

buildings.  
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2.2.2. 

 

Indicator name: Number of newly established thematic routes  

Indicator code:  31O28.01.01 

Programme:  Albania – Kosovo  

Specific objective: Development of sustainable nature and cultural tourism contributes 

more to cross-border economic development 

Measurement unit: Tourism products (thematic routes) 

Type of indicator:  Outcome 

Policy sector:  Quality of tourism products and services 

Definition: The number of new/improved joint tourism products developed.  

New/improved tourism products are understood as a combination of 

tangible and intangible elements, such as natural, cultural and man-

made resources, attractions, facilities, services and activities around a 

specific centre of interest which represents the core of the destination 

marketing mix and creates an overall visitor experience including 

emotional aspects for the potential customers. A tourism-related 

product is priced and sold through distribution channels and has a life 

cycle, as defined by UNWTO.  

In this respect, one should consider new or improved cross-border 

tourism products as any type of combination of tangible and intangible 

elements, such as natural, cultural and man-made resources, 

attractions, facilities, services, offers, ideas and activities taking place 

on both sides of the eligible territory around a specific centre of 

interest, developed or improved by the CBC partners and 

offered/commercialised in the market.   

The products could be new or improved, joint or individual, eco (e.g.: 

camping, hiking and wildlife viewing), sustainable (e.g.: hiking, 

kayaking, mountain biking, environmental stewardship), and most 

importantly they must be thematic routes. 

These routes are organised travel itineraries or networks that are 

centred around a specific theme or concept. They connect various 

destinations, attractions and/or satisfactions that share a common 

theme, providing travellers/visitors/tourists with a cohesive and rich 

experience. As examples of thematic routes, one can single out: 

• Food and wine routes: they focus on culinary experiences, by 

which visitors can explore the local gastronomy and alcoholic 

beverages. 

• Cultural routes: they highlight cultural heritage, historical sites 

and artistic expressions.  

• Pilgrimage routes: they are designed for religious and/or 

spiritual journeys.  

• Historical routes: they emphasise historical events and/or 

characters.  

• Landscape and natural routes: they focus on natural beauty 

and/or outdoor activities, like hiking, biking and/or kayaking. 

Please note that the establishment of such routes requires the 

contribution of several stakeholders, among which the most common 
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are local authorities, managers of cultural and historical sites, tourism 

organisations, civil society organisations and representatives of travel 

agencies.   

Data collection:  Grant beneficiaries shall quarterly upload data about the performance 

of their indicators into the regional monitoring system with the 

following cut-off dates: 31 March, 30 June, 30 September and 31 

December.  

Data calculations: • Values at operation level: 

Baseline: 0 at operation start 

Target (and milestones if required) to be set by operation 

applicants/beneficiaries 

Current values are cumulative across the reporting period, 

except if otherwise requested by the programme. 

• Baselines (0) and targets (3) for this indicator were set at 

programme level in the programme document. 

• Validation of the uploaded data by the grant beneficiaries is 

carried out by the respective JTS of the programme. 

• Verification of the uploaded data is also carried out by the JTS 

via their monitoring visits to the grant beneficiaries.  

Cross reference: Furthermore, this indicator relates to the following programme 

indicators: 

• BA-ME: Number of sustainable joint tourism products 

• ME-AL: Number of new joint sustainable tourist products 

developed 

• ME-KS: Number of joint eco- and sustainable tourism product 

developed 

• MK-AL: Number of new tourism-related products developed 

• RS-BA: Number of new joint tourism products developed 

• RS-ME: Number of new/improved thematic products 

• RS-MK: Number of newly established thematic routes 

Notes: Please pay attention to whether the thematic routes could be 

disaggregated by joint or individual, eco and sustainable. 

Please pay also attention to the concept of ‘established’ which could 

be read as commercialised or offered on the market.  
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Output indicators 

2.1.1.1. 

 

Indicator name: Number of persons (disaggregated by gender and age) from local 

authorities and private operators with increased capacity on eco-

friendly, sustainable tourism 

Indicator code:  31O42.D2 & 31O42.D5 

Programme:  Albania – Kosovo  

Specific objective: Development of sustainable nature and cultural tourism contributes 

more to cross-border economic development 

Output: New eco-friendly higher quality and integrated cross-border tourist 

products, services and infrastructure developed and improved 

Measurement unit: Persons, disaggregated by gender and age group 

Type of indicator:  Output 

Policy sector:  Quality of tourism products and services 

Definition: The number of persons (disaggregated by gender and age) working for 

local authorities and/or private operators (e.g.: tourism providers) who 

have been targeted by capacity building activities (e.g.: training 

events, workshops, seminars, peer-group meetings, internships, 

mentoring, exposure to best international practices, etc.) under CBC 

operations in the domain of tourism and who have increased their 

capacity/competences/understanding on eco-friendly, sustainable 

tourism.  

The tourism providers may be entrepreneurs, owners and/or 

employees of businesses in the tourism sector. 

Data collection:  Grant beneficiaries shall quarterly upload data about the performance 

of their indicators into the regional monitoring system with the 

following cut-off dates: 31 March, 30 June, 30 September and 31 

December.  

Data calculations: • Values at operation level: 

Baseline: 0 at operation start 

Target (and milestones if required) to be set by operation 

applicants/beneficiaries 

Current values are cumulative across the reporting period, 

except if otherwise requested by the programme. 

• Baselines (0) and targets (150) for this indicator were set at 

programme level in the programme document. 

• Validation of the uploaded data by the grant beneficiaries is 

carried out by the respective JTS of the programme. 

• Verification of the uploaded data is also carried out by the JTS 

via their monitoring visits to the grant beneficiaries.  

Cross reference: This indicator relates to the following programme indicators: 

• AL-KS: Number of people with increased capacities 

(disaggregated by gender and age) on new entrepreneurial skills in 

the tourism sector, marketing and promotion techniques 
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• BA-ME: Number of participants with improved competence on 

sustainable tourism, of which young and from rural areas, 

disaggregated by gender 

• BA-ME: Number of persons with improved competences in 

tourism 

• RS-ME: Number of tourist providers (disaggregated by gender) 

with improved competences 

• RS-ME: Number of people with increased capacity for provision 

of complementary services 

• RS-ME: Number of people with increased capacities related to the 

management and provision of tourism services and products, sex 

and age disaggregated 

• RS-MK: Number of tourist providers (disaggregated by gender) 

with improved competences 

• RS-MK: Number of women and men (disaggregated by gender 

and age) with increased capacity for provision of complementary 

services 

• RS-MK: Number of women and men (disaggregated by sex and 

age) with increased capacity for management of tourism products 

Notes: Employees and civil servants of local authorities, as well as 

entrepreneurs, owners and/or employees of business operators must be 

disaggregated by gender and age, and where possible by vulnerable 

group (especially youth and people living in rural areas). 

The topic of the new acquired/reinforced competences must be eco-

friendly, sustainable tourism. 

According to the World Tourism Organization, sustainable tourism 

must be considered as “tourism that takes full account of its current 

and future economic, social and environmental impacts, addressing 

the needs of visitors, the industry, the environment and host 

communities”. 

As with any other indicator related to increased capacities, applicants 

must think about sources and means of verification: it is not sufficient 

that capacity building for human resources was provided for an 

organisation; there must be verified that their capacity has been 

improved. Applicants may consider two obvious methods of 

verification: a) testing the knowledge and skills of those benefiting 

from capacity building before and after the capacity building delivery 

OR b) assessing the performance of the same target group after 

benefiting from capacity building. 
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2.1.1.2. 

 

Indicator name: Number of new joint cross-border tourism products and services 

developed 

Indicator code:  31O01.01 

Programme:  Albania – Kosovo  

Specific objective: Development of sustainable nature and cultural tourism contributes 

more to cross-border economic development 

Output: New eco-friendly higher quality and integrated cross-border tourist 

products, services and infrastructure developed and improved 

Measurement unit: Tourism products or tourism services 

Type of indicator:  Output 

Policy sector:  Quality of tourism products and services 

Definition: The number of new tourism products, understanding ‘a product’ as a 

combination of tangible and intangible elements, such as natural, 

cultural and man-made resources, attractions, facilities, services and 

activities around a specific centre of interest which represents the core 

of the destination marketing mix and creates an overall visitor 

experience including emotional aspects for the potential customers. A 

tourism-related product is priced and sold through distribution 

channels and has a life cycle, as defined by UNWTO.  

In this respect, one should consider new cross-border tourism products 

any type of combination of tangible and intangible elements, such as 

natural, cultural and man-made resources, attractions, facilities, 

services and activities taking place on both sides of the eligible 

territory around a specific centre of interest, developed or improved 

by the CBC partners and offered in the market.   

The products could be joint or individual, eco (e.g.: camping, hiking 

and wildlife viewing), sustainable (e.g.: hiking, kayaking, mountain 

biking, environmental stewardship), and/or even thematic. 

Data collection:  Grant beneficiaries shall quarterly upload data about the performance 

of their indicators into the regional monitoring system with the 

following cut-off dates: 31 March, 30 June, 30 September and 31 

December.  

Data calculations: • Values at operation level: 

Baseline: 0 at operation start 

Target (and milestones if required) to be set by operation 

applicants/beneficiaries 

Current values are cumulative across the reporting period, 

except if otherwise requested by the programme. 

• Baselines (6) and targets (30) for this indicator were set at 

programme level in the programme document. 

• Validation of the uploaded data by the grant beneficiaries is 

carried out by the respective JTS of the programme. 

• Verification of the uploaded data is also carried out by the JTS 

via their monitoring visits to the grant beneficiaries.  

Cross reference: This indicator relates to the following programme indicators: 
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• AL-KS: Number of touristic natural heritage services and products 

developed in the market thanks to programme activities 

• RS-MK: Number of new/improved services/thematic products 

Notes: Tourism services are regarded under the umbrella of tourism products, 

therefore the two need to be disaggregated and counted separately. 

According to the World Tourism Organization, sustainable tourism 

must be considered as “tourism that takes full account of its current 

and future economic, social and environmental impacts, addressing 

the needs of visitors, the industry, the environment and host 

communities”. 

 

  



Page 53 of 63 
March 2025 

 

2.1.1.3. 

 

Indicator name: Number of tourist operators participating in cross-border tourism 

networks supported by the programme 

Indicator code:  31O17.106.01 

Programme:  Albania – Kosovo  

Specific objective: Development of sustainable nature and cultural tourism contributes 

more to cross-border economic development 

Output: New eco-friendly higher quality and integrated cross-border tourist 

products, services and infrastructure developed and improved 

Measurement unit: Organisations/institutions (legal entities) 

Type of indicator:  Output 

Policy sector:  Quality of tourism products and services 

Definition: Please see the comprehensive definition of this indicator as the IPA III 

CBC core indicator A2. Tourism operator should be understood as a 

business operator in the field of tourism. 

Data collection:  Grant beneficiaries shall quarterly upload data about the performance 

of their indicators into the regional monitoring system with the 

following cut-off dates: 31 March, 30 June, 30 September and 31 

December.  

Data calculations: • Values at operation level: 

Baseline: 0 at operation start 

Target (and milestones if required) to be set by operation 

applicants/beneficiaries 

Current values are cumulative across the reporting period, 

except if otherwise requested by the programme. 

• Baselines (0) and targets (50) for this indicator were set at 

programme level in the programme document. 

• Validation of the uploaded data by the grant beneficiaries is 

carried out by the respective JTS of the programme. 

• Verification of the uploaded data is also carried out by the JTS 

via their monitoring visits to the grant beneficiaries.  

Cross reference: Please note the narrow connection with the IPA III CBC core indicator 

A1, as well as with the following indicators: 

31O16: Number of cross-border networks/partnerships formed 

Notes: Please remember that at programme level this indicator has already a 

baseline value.  

On the topic of cross-border networks/partnerships, the description of 

the IPA III CBC core indicator A1 must be considered to a full extent.  
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2.1.1.4. 

 

Indicator name: Number of new digital tools (mapping, websites) to promote joint 

cross-border tourism introduced 

Indicator code:  31O13.02 

Programme:  Albania – Kosovo  

Specific objective: Development of sustainable nature and cultural tourism contributes 

more to cross-border economic development 

Output: New eco-friendly higher quality and integrated cross-border tourist 

products, services and infrastructure developed and improved 

Measurement unit: Digital platforms (information systems) 

Type of indicator:  Output 

Policy sector:  Quality of tourism products and services  

Definition: The number of new digital tools (e.g.: mapping of tourism providers 

and/or attractions, websites, etc.) that are set up to promote joint cross-

border tourism products. 

Digital tools are software and online resources that help people do 

many tasks easily. They include apps like word processors and 

spreadsheets, as well as software for project management and 

visibility, graphic design and data analysis. These tools help people be 

more productive, work together, and communicate better. 

Data collection:  Grant beneficiaries shall quarterly upload data about the performance 

of their indicators into the regional monitoring system with the 

following cut-off dates: 31 March, 30 June, 30 September and 31 

December.  

Data calculations: • Values at operation level: 

Baseline: 0 at operation start 

Target (and milestones if required) to be set by operation 

applicants/beneficiaries 

Current values are cumulative across the reporting period, 

except if otherwise requested by the programme. 

• Baselines (1) and targets (10) for this indicator were set at 

programme level in the programme document. 

• Validation of the uploaded data by the grant beneficiaries is 

carried out by the respective JTS of the programme. 

• Verification of the uploaded data is also carried out by the JTS 

via their monitoring visits to the grant beneficiaries.  

Cross reference: No connection with other IPA III programme indicators  

Notes: Please remember that at programme level this indicator has already a 

baseline value.  
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2.1.1.5. 

 

Indicator name: Number of joint cross-border digital platforms (online booking) 

developed 

Indicator code:  31O13.01 

Programme:  Albania – Kosovo  

Specific objective: Development of sustainable nature and cultural tourism contributes 

more to cross-border economic development 

Output: New eco-friendly higher quality and integrated cross-border tourist 

products, services and infrastructure developed and improved 

Measurement unit: Digital platforms (information systems) 

Type of indicator:  Output 

Policy sector:  Quality of tourism products and services 

Definition: The number of new digital platforms (e.g.: an online booking system) 

developed.  

These platforms may, for instance, be mobile applications, websites, 

social media, email marketing, aggregation platforms, content 

marketing, e-commerce, online booking systems, etc. 

The platforms will offer products/solutions which could be new or 

improved, joint or individual, eco (e.g.: camping, hiking and wildlife 

viewing), sustainable (e.g.: hiking, kayaking, mountain biking, 

environmental stewardship), and/or even thematic with a sustainable 

character in the tourism domain. 

Among the possible platforms, an online booking system is a software 

solution that allows potential guests to self-book and pay through a 

website, and other channels, while giving tourism providers the best 

tools to run and scale their operation, all in one place. 

Data collection:  Grant beneficiaries shall quarterly upload data about the performance 

of their indicators into the regional monitoring system with the 

following cut-off dates: 31 March, 30 June, 30 September and 31 

December.  

Data calculations: • Values at operation level: 

Baseline: 0 at operation start 

Target (and milestones if required) to be set by operation 

applicants/beneficiaries 

Current values are cumulative across the reporting period, 

except if otherwise requested by the programme. 

• Baselines (0) and targets (10) for this indicator were set at 

programme level in the programme document. 

• Validation of the uploaded data by the grant beneficiaries is 

carried out by the respective JTS of the programme. 

• Verification of the uploaded data is also carried out by the JTS 

via their monitoring visits to the grant beneficiaries.  

Cross reference: This indicator relates to the following programme indicator: 

• RS-BA: Number of digitalised platforms introduced (online and 

apps) 

Notes: N/A 



Page 56 of 63 
March 2025 
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2.1.1.6.  

 

Indicator name: Number of persons with increased capacities (disaggregated by gender 

and age) on new entrepreneurial skills in the tourism sector, marketing 

and promotion techniques   

Indicator code:  31O42.321 

Programme:  Albania – Kosovo  

Specific objective: Development of sustainable nature and cultural tourism contributes 

more to cross-border economic development 

Output: New eco-friendly higher quality and integrated cross-border tourist 

products, services and infrastructure developed and improved 

Measurement unit: Persons, disaggregated by gender and age group 

Type of indicator:  Output 

Policy sector:  Quality of tourism products and services 

Definition: The number of persons (disaggregated by gender and age) who have 

been targeted by capacity building activities (e.g.: training events, 

workshops, seminars, peer-group meetings, internships, mentoring, 

exposure to best international practices, etc.) under CBC operations in 

the domain of tourism and who have increased their 

capacity/competences/understanding on new entrepreneurial skills, 

marketing and promotion techniques.  

These persons could be employees and/or civil servants of the local 

public administration or tourism providers (i.e.: entrepreneurs, owners 

and/or employees of businesses) in the tourism sector. 

Data collection:  Grant beneficiaries shall quarterly upload data about the performance 

of their indicators into the regional monitoring system with the 

following cut-off dates: 31 March, 30 June, 30 September and 31 

December.  

Data calculations: • Values at operation level: 

Baseline: 0 at operation start 

Target (and milestones if required) to be set by operation 

applicants/beneficiaries 

Current values are cumulative across the reporting period, 

except if otherwise requested by the programme. 

• Baselines (0) and targets (100) for this indicator were set at 

programme level in the programme document. 

• Validation of the uploaded data by the grant beneficiaries is 

carried out by the respective JTS of the programme. 

• Verification of the uploaded data is also carried out by the JTS 

via their monitoring visits to the grant beneficiaries.  

Cross reference: This indicator relates to the following programme indicators: 

• AL-KS: Number of persons (disaggregated by gender and age) 

from local authorities and private operators with increased 

capacity on eco-friendly, sustainable tourism 

• BA-ME: Number of participants with improved competence on 

sustainable tourism, of which young and from rural areas, 

disaggregated by gender 



Page 58 of 63 
March 2025 

• BA-ME: Number of persons with improved competences in 

tourism 

• RS-ME: Number of tourist providers (disaggregated by gender) 

with improved competences 

• RS-ME: Number of people with increased capacity for provision 

of complementary services 

• RS-ME: Number of people with increased capacities related to the 

management and provision of tourism services and products, sex 

and age disaggregated 

• RS-MK: Number of tourist providers (disaggregated by gender) 

with improved competences 

• RS-MK: Number of women and men (disaggregated by gender 

and age) with increased capacity for provision of complementary 

services 

• RS-MK: Number of women and men (disaggregated by sex and 

age) with increased capacity for management of tourism products 

Notes: Employees and civil servants of local authorities, as well as 

entrepreneurs, owners and/or employees of business operators must be 

disaggregated by gender and age, and where possible by vulnerable 

group (especially youth and people living in rural areas). 

The topic of the new acquired/reinforced competences in the tourism 

sector must be new entrepreneurial skills, marketing and/or promotion 

techniques. 

As with any other indicator related to increased capacities, applicants 

must think about sources and means of verification: it is not sufficient 

that capacity building for human resources was provided for an 

organisation; there must be verified that their capacity has been 

improved. Applicants may consider two obvious methods of 

verification: a) testing the knowledge and skills of those benefiting 

from capacity building before and after the capacity building delivery 

OR b) assessing the performance of the same target group after 

benefiting from capacity building. 

 

 

 

  



Page 59 of 63 
March 2025 

 

2.2.1.1. 

 

Indicator name: Number of tourism natural heritage sites that are better promoted and 

improved thanks to programme activities  

Indicator code:  31O27.02.01.01 

Programme:  Albania – Kosovo  

Specific objective: Development of sustainable nature and cultural tourism contributes 

more to cross-border economic development 

Output: Natural and cultural heritage sites are better promoted and developed 

Measurement unit: Natural heritage sites (specific geographical spots of natural interest) 

Type of indicator:  Output 

Policy sector:  Quality of tourism products and services  

Definition: The number of natural heritage sites (specific geographical spots of 

natural interest because of their landscapes, flora and fauna, as well as 

geological, paleontological and morphological elements), such as 

nature reserves, natural parks, caves etc.) which have been the target 

of investments (works and equipment) and/or promotional activities 

within the programme eligible area to improve its accessibility and 

increase visits thanks to a better presentation of the site’s natural 

wealth, including their long-term sustainability. 

Data collection:  Grant beneficiaries shall quarterly upload data about the performance 

of their indicators into the regional monitoring system with the 

following cut-off dates: 31 March, 30 June, 30 September and 31 

December.  

Data calculations: • Values at operation level: 

Baseline: 0 at operation start 

Target (and milestones if required) to be set by operation 

applicants/beneficiaries 

Current values are cumulative across the reporting period, 

except if otherwise requested by the programme. 

• Baselines (0) and targets (20) for this indicator were set at 

programme level in the programme document. 

• Validation of the uploaded data by the grant beneficiaries is 

carried out by the respective JTS of the programme. 

• Verification of the uploaded data is also carried out by the JTS 

via their monitoring visits to the grant beneficiaries.  

Cross reference: This indicator is closely related to the following programme 

indicators: 

• BA-ME: Number of natural and cultural sites rehabilitated and 

made accessible to visitors 

• KS-MK: Number of tourism facilities/sites with improved 

infrastructure 

• ME-KS: Number of cultural and natural heritage sites upgraded 

• MK-AL: Number of natural heritage sites improved 

• RS-BA: Number upgraded natural and cultural heritage sites 

• RS-ME: Number of natural heritage places received support 
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• RS-MK: Number of natural heritage places which received 

support 

Notes: Please note how this indicator includes better accessibility for visitors, 

with improved infrastructure and only natural sites. 
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2.2.1.2. 

 

Indicator name: Number of visitors supported in the cultural heritage sites  

Indicator code:  31R22.02 

Programme:  Albania – Kosovo  

Specific objective: Development of sustainable nature and cultural tourism contributes 

more to cross-border economic development 

Output: Natural and cultural heritage sites are better promoted and developed 

Measurement unit: Tourists/visitors (disaggregated by gender, age, domestic and/or 

foreign) 

Type of indicator:  Output 

Policy sector:  Quality of tourism products and services 

Definition: The number of annual tourists (visitors) to the programme eligible area 

after the opening and/or upgrading of cultural heritage sites (specific 

geographical spots of cultural interest).  

Please note that it is the opening and/or upgrading of these sites which 

should be taken as the starting point.  

Data collection:  Grant beneficiaries shall quarterly upload data about the performance 

of their indicators into the regional monitoring system with the 

following cut-off dates: 31 March, 30 June, 30 September and 31 

December.  

Data calculations: • Values at operation level: 

Baseline: 0 at operation start 

Target (and milestones if required) to be set by operation 

applicants/beneficiaries 

Current values are cumulative across the reporting period, 

except if otherwise requested by the programme. 

• Baselines (0) and targets (2 000) for this indicator were set at 

programme level in the programme document. 

• Validation of the uploaded data by the grant beneficiaries is 

carried out by the respective JTS of the programme. 

• Verification of the uploaded data is also carried out by the JTS 

via their monitoring visits to the grant beneficiaries.  

Cross reference: This indicator relates to the following programme indicators: 

• BA-ME: Number of visitors of supported sites, of which visitors 

to rural hinterlands 

• ME-KS: Number of tourists in supported natural and cultural 

heritage sites (annually) 

• MK-AL: Increase in the percentage of visitors after opening or 

upgrading cultural and natural heritage sites (percentage) 

Notes: This indicator is inter-related with the indicator 31R21.02 Increase in 

the percentage of visitors after opening or upgrading of cultural 

heritage sites and is required for the latter’s calculation. If one of these 

two indicators is selected, then the other one needs to be selected too. 

And finally, the indicator requires that the visits to destinations/sites 

in rural hinterlands should be specifically counted. 
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2.2.1.3. 

 

Indicator name: Number of touristic natural heritage services and products developed 

in the market thanks to programme activities 

Indicator code:  31O01.03 

Programme:  Albania – Kosovo  

Specific objective: Development of sustainable nature and cultural tourism contributes 

more to cross-border economic development 

Output: Natural and cultural heritage sites are better promoted and developed 

Measurement unit: Tourism products 

Type of indicator:  Output 

Policy sector:  Quality of tourism products and services  

Definition: The number of new tourism products, understanding ‘a product’ as a 

combination of tangible and intangible elements, such as natural, 

cultural and man-made resources, attractions, facilities, services and 

activities around a specific centre of interest which represents the core 

of the destination marketing mix and creates an overall visitor 

experience including emotional aspects for the potential customers. A 

tourism-related product is priced and sold through distribution 

channels and has a life cycle, as defined by UNWTO.  

In this respect, one should consider new cross-border tourism products 

any type of combination of tangible and intangible elements, such as 

natural resources, attractions, facilities, services and activities taking 

place on both sides of the eligible territory around a specific centre of 

interest, developed or improved by the CBC partners and offered in 

the market.   

The products could be joint or individual, eco (e.g.: camping, hiking 

and wildlife viewing), sustainable (e.g.: hiking, kayaking, mountain 

biking, environmental stewardship), and/or even thematic, but always 

associated to natural heritage sites. 

Data collection:  Grant beneficiaries shall quarterly upload data about the performance 

of their indicators into the regional monitoring system with the 

following cut-off dates: 31 March, 30 June, 30 September and 31 

December.  

Data calculations: • Values at operation level: 

Baseline: 0 at operation start 

Target (and milestones if required) to be set by operation 

applicants/beneficiaries 

Current values are cumulative across the reporting period, 

except if otherwise requested by the programme. 

• Baselines (0) and targets (20) for this indicator were set at 

programme level in the programme document. 

• Validation of the uploaded data by the grant beneficiaries is 

carried out by the respective JTS of the programme. 

• Verification of the uploaded data is also carried out by the JTS 

via their monitoring visits to the grant beneficiaries.  

Cross reference: This indicator relates to the following programme indicators: 
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• AL-KS: Number of new joint cross-border tourism products and 

services developed 

• RS-MK: Number of new/improved services/thematic products 

Notes: Tourism services are regarded under the umbrella of tourism products, 

therefore the two need to be disaggregated and counted separately. 

According to the World Tourism Organization, sustainable tourism 

must be considered as “tourism that takes full account of its current 

and future economic, social and environmental impacts, addressing 

the needs of visitors, the industry, the environment and host 

communities”. 

 

 


